Nicollet County Board of Commissioners Workshop

NICOLLET /N
COUNT Yesr. 1653 &%Nll

April 19, 2022

Nicollet County Government Center Board Room; 501 South Minnesota Avenue, St. Peter, MN 56082

Commissioners: Marie Dranttel- Board Chair; Jack Kolars- Vice Chair; John Luepke; Terry Morrow; David Haack

9:30 a.m. Call Meeting to Order/Changes to the Agenda — Chair Dranttel

9:30a.m. 1. Public Works — Seth Greenwood
a. CSAH 13/Lookout Dr. Corridor Study Presentation — Bolton & Menk

10:00 a.m. 2. Administration — Mandy Landkamer
a. GMG/REDA Presentation

10:30 a.m. 3. Facilities — Cody Johnson
a. North Mankato Building Update

10:45a.m. 3. Human Resources — Kristy Larson
a. Medical Insurance Broker
b. Employee Picnic

11:00 a.m. 4. County Attorney — Michelle Zehnder Fischer
a. Record Management Software Change

11:15 a.m. Adjourn
Vision Statement Mission Statement
Setting the standard for providing Leadership. Efficiency. ACCOU ntablllty. Providing efficient services with

superior and efficient county
government services through Innovation. | ntegrity,
leadership, accountability and
innovation to a growing and
diverse society.

innovation and accountability



