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Mission Statement 
Providing efficient services with 
innovation and accountability 

Vision Statement 
Setting the standard for providing 

superior and efficient county 
government services through 
leadership, accountability and 
innovation to a growing and 

diverse society. 
 

Leadership.  Efficiency.  Accountability.  
Innovation.  Integrity. 

 
 
 

 
9:00 a.m. Call Board of Commissioners Meeting to Order:  Chair Morrow 

 

1. Flag Pledge 
2. Silence Your Cell Phones 
3. Approval of Agenda 

 

 Consent Agenda 
1. Approval of September 28, 2021 Board Minutes 
2. 2022-2023 County MFIP Biennial Service Agreement 
3. End of Probations 
4. Approval of Bills 

  

 Public Appearances  
 
 

9:05 a.m. Technologies 
1. Proclamation Recognizing October as Cybersecurity Awareness Month in 

Nicollet County 
 

9:20 a.m. Administration 
This portion of the meeting is closed for attorney-client privilege pursuant 
to MN Statutes Chapter 13D to discuss threatened litigation. 
1. Consideration of Payment of Fees Under Minn. Stat. §465.76 

 
 County Attorney Update 
 

 Chair’s Report 
 

 Commissioner Committee Reports 
 

 Commissioners Meetings & Conferences    
 

 Approve Per Diems and Expenses 
 
 

 Adjourn Board of Commissioners Meeting 
 
 
9:50 a.m. Call Drainage Authority Meeting to Order: 
 Drainage Authority Agenda Items 

1. Consent Agenda 
a. Approval of September 28, 2021 Drainage Authority Minutes 

2. CD86A Proposed Change Order Request 
 

 Adjourn Drainage Authority Meeting 
 

 



 

 

 
Nicollet County Board of Commissioners Meeting 

 
October 12, 2021 

Nicollet County Government Center 501 South Minnesota Avenue, St. Peter, MN  56082 
Commissioners – Terry Morrow, Chair; Jack Kolars; John Luepke; Marie Dranttel 

 
 
 
 
 
 
 
 
 
 

 
 

Mission Statement 
Providing efficient services with 
innovation and accountability 

Vision Statement 
Setting the standard for providing 

superior and efficient county 
government services through 
leadership, accountability and 
innovation to a growing and 

diverse society. 
 

Leadership.  Efficiency.  Accountability.  
Innovation.  Integrity. 

  
 
 
Notice of Scheduled Meetings 
The following is a notice of scheduled meetings.  Pursuant to Minnesota Statute 13D.04, this 
notice of meetings also serves as notice of regular and special meetings of the Nicollet County 
Board of Commissioners.  Meetings with a quorum of Nicollet County Board of Commissioners 
expected to attend is noted with an asterisk (*).   
 
 

Questions or comments regarding any Nicollet County meeting and requests to 
participate in any meeting can be directed to Mandy Landkamer, Nicollet County Interim 
Administrator, at 507-934-7074 or mandy.landkamer@co.nicollet.mn.us. 
 
 
October 12 – County Board of Commissioners Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
October 12 – County Drainage Authority Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
October 18 – Board of Adjustment and Appeals/Planning & Zoning Advisory Commission Meeting, 7 p.m., Nicollet  
   County Board Room, St. Peter* 
October 19 – County Board Workshop, 9:30 a.m., Road Tour, Nicollet County * 
October 26 – County Board of Commissioners Meeting, 9 a.m., Nicollet County Board Room, St. Peter *  
October 26 – County Drainage Authority Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
October 28 – Brown-Nicollet Community Health Executive Committee Meeting, 8:15 a.m. 
October 29 – AMC Meeting, Golden Bubble, Faribault, 8:00 a.m.* 
 
November 1 – Mankato Rehabilitation Center 
November 3 – SWCD Board Meeting 
November 4 – Highway 169 Coalition 
November 9 – County Board of Commissioners Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
November 9 – County Drainage Authority Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
November 15 – Minnesota Valley Action Council 
November 15 – Board of Adjustment and Appeals/Planning & Zoning Advisory Commission Meeting, 7 p.m., Nicollet  
   County Board Room, St. Peter* 
November 16 - Individual Department Head Meeting with Administrator, 8:15 a.m., Nicollet Room, St. Peter* 
November 16 - County Board Workshop, 9:30 a.m., Nicollet County Board Room, St Peter * 
November 18 – BNCH Executive Committee Meeting 
November 23 – County Board of Commissioners Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 
November 23 – County Drainage Authority Meeting, 9 a.m., Nicollet County Board Room, St. Peter * 



 

 

OFFICIAL PROCEEDINGS OF THE 
BOARD OF COUNTY COMMISSIONERS FOR 

NICOLLET COUNTY, MINNESOTA 
SEPTEMBER 28, 2021 

 
 The Nicollet County Board of Commissioners met in regular session on Tuesday, 
September 28, 2021, at 9:00 a.m.  Commissioners Terry Morrow, Denny Kemp, Jack 
Kolars, Marie Dranttel, and John Luepke were present.  Also present were County 
Administrator Mandy Landkamer, County Attorney Michelle Zehnder Fischer and 
Recording Secretary Sarah Frahm.  
 
Approval of Agenda 
 Motion by Commissioner Luepke and seconded by Commissioner Dranttel to 
approve the agenda with two additional items. Motion carried with all voting in favor. 
 
Consent Agenda  
 Motion by Commissioner Luepke and seconded by Commissioner Kolars to 
approve the consent agenda items as follows, with the addition of end of probation for 
Chris Germscheid effective October 11, 2021: September 14, 2021 Board Meeting 
minutes, Drug Task Force Joint Powers Agreement, Out of State Travel-Identifying 
criminal Vehicles and Occupants Training, Approve Lease Amendment with MN Driver 
and Vehicle Services, and approval of the Commissioner Warrants as presented for the 
following amounts: General Revenue Fund - $191,759.36, Road & Bridge Fund - 
$57,580.11, Human Services Fund - $156,645.07, and acknowledge review of the 
Auditor’s Warrants. Motion carried with all voting in favor.  
 
Public Appearances 
 Shana Gieseke approached the Board to address concerns regarding their 
property.  
 
Health and Human Services 
Drug-Free Communities Grant 
 Motion by Commissioner Dranttel and seconded by Commissioner Kolars to 
authorize Director Sassenberg to accept the Drug-Free Communities Grant and hire for 
the Adolescent Chemical Wellness Advocate position. Motion carried with all voting in 
favor. 
COVID-19 Update 
 Director Sassenberg gave a brief update on the Covid-19 Booster Vaccination 
being approved. 
  
 
Public Works 
Consider Prioritized Bridge Replacement List Resolution 
 Motion by Commissioner Kolars and seconded by Commissioner Luepke to 
approve the Prioritized Bridge Replacement List Resolution. Motion carried with all 
voting in favor.  
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Consider Cooperative Construction Agreement for SAP 052-599-027 
 Motion by Commissioner Kolars and seconded by Commissioner Luepke to 
approve the culvert crossing Kerns Dr. Motion carried with all voting in favor.  
 
 
Consider Consultant Work Order for SAP 052-599-027 
 Motion by Commissioner Luepke and seconded by Commissioner Dranttel to 
approve the work order. Stonebrook Engineering will be the engineers working on 
behalf of the County on the project. Motion carried with all voting in favor.  
 
Consider Amendment #1 to MnDOT Agreement #1045974 and Resolution 
 Motion by Commissioner Luepke and seconded by Commissioner Dranttel to 
approve the amendment and resolution. Motion carried with all voting in favor.  
 
Consider Snow and Ice Removal Agreement with City of New Ulm 
 Motion by Commissioner Luepke and seconded by Commissioner Kolars to 
approve the Snow and Ice Removal Agreement with the City of New Ulm. Motion 
carried with all voting in favor.  
 
Public Services 
Consider New Tobacco License 
 Motion by Commissioner Luepke and seconded by Commissioner Kolars to 
approve the new tobacco license. Motion carried with all voting in favor. 
 
County Attorney 
Consider Settlement of Kleiber v. Nelson Auto Center Qui Tam Action 
 Motion by Commissioner Luepke and seconded by Commissioner Kemp to 
accept the settlement of Kleiber v. Nelson Auto Center Qui Tam Action. Motion carried 
with all voting in favor. 
 
Administration 
Designate Responsible Authority for Data Requests 
 Motion by Commissioner Kolars and seconded by Commissioner Luepke to 
designate Human Resources Director, Kristy Larson, as the responsible authority for 
data requests. Motion carried with all voting in favor on a roll call vote. 
 
Resolution Appointing the Nicollet County Recorder and Registrar of Titles 
 Motion by Commissioner Luepke and seconded by Commissioner Dranttel to 
appoint Property and Public Services Director, Jaci Kopet, as the Nicollet County 
Recorder and Registrar of Titles. Motion carried with all voting in favor on roll call vote. 
 
South Central Small Business Development Center Letter of Support 
 Motion by Commissioner Dranttel and seconded by Commissioner Kolars to 
approve the letter of support for the South Central Small Business Development Center. 
Motion carried with all voting in favor.  
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Approval of the 2022 Preliminary Property Tax Levy and Setting the 2022 Levy 
and Budget 
 Motion by Commissioner Dranttel and seconded by Commissioner Kolars to 
approve the Budget Resolution on December 2, 2021. Motion carried with all voting in 
favor. 
 
 
Commissioner Committee Reports 
 The Commissioners reported on various meetings and activities including:   
 
County Attorney Updates: 
 Law enforcement officer speaking on drug use and how to recognize 
usage.  
 
Chair’s Report 

 AMC  
 

Commissioner Marie Dranttel 

 PPSD interview 

 Board workshop 

 Brown Nicollet Environmental Health 

 Drainage tours with Nate 
 
Commissioner Jack Kolars 

 AMC  

 Personnel Working Committee 

 MVAC Workshop 

 CHS Meeting 
 
Commissioner John Luepke 

 Gustavus Meeting 

 AMC 

 Attorney visit 

 Brown Nicollet Environmental Health 

 Rural MN Energy Board Meeting 

 Farmers Union – St Peter 
 
Public Works Director and County Engineer, Seth Greenwood, provided an overview of 
road projects within the County.  
 
Approve Per Diems and Expenses 
 Motion by Commissioner Kolars and seconded by Commissioner Luepke to 
approve the expenses and per diems for the meetings noted above during the 
Commissioner Reports and/or as submitted on approved expense reports, and 
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authorize payment of those expenses and per diems by the Finance Office. Motion 
carried with all voting in favor. 
 
Adjourn 

Motion by Commission Luepke and seconded by Commissioner Dranttel to 
adjourn the meeting. Motion carried with all voting in favor. The meeting adjourned at 
10:35 a.m. 

 
 
 
                                                                 ________________________________ 

     TERRY MORROW, CHAIR 
                                                 BOARD OF COMMISSIONERS  
 

 
ATTEST: 

 
 
_________________________________ 
MANDY LANDKAMER 
CLERK TO THE BOARD 
 













































____________________________________________________________________________________ 

Proclamation Recognizing October as Cybersecurity Awareness Month 
in Nicollet County  

WHEREAS, Nicollet County serves a vital role in providing services to our residents and 
communities; and 

WHEREAS, Critical community services such as health care, emergency services, and law 
enforcement are ever increasingly dependent on information systems; and 

WHEREAS, Nicollet County is committed to protecting the county from cybersecurity 
events; and 

WHEREAS, Cybersecurity is the shared responsibility of all and we must work together to 
improve our awareness and educate ourselves on basic computer security; and 

WHEREAS, October is designated as National Cybersecurity Awareness Month and Nicollet 
County residents are encouraged to visit the Department of Homeland Security Stop.Think.Connect. 
website at www.stopthinkconnect.org to learn more about cybersecurity and how to protect 
themselves better at home, work, school, and business. 

NOW, THEREFORE, BE IT PROCLAIMED, by the Nicollet County Board of Commissioners 
that October 2021 is designated as: 

Cybersecurity Awareness Month 

October 12, 2021 

Terry Morrow, Chair 
Nicollet County Board of Commissioners 

ATTEST: 

Mandy Landkamer 
Clerk to the Board 

http://www.stopthinkconnect.org/




OFFICIAL PROCEEDINGS OF THE 
NICOLLET COUNTY DRAINAGE AUTHORITY 
             SEPTEMBER 28, 2021 

The Nicollet County Drainage Authority met in regular session on Tuesday, September 
28, 2021 at 10:00 a.m. with Chair Morrow presiding. Commissioners Marie Dranttel, John 
Luepke, and Jack Kolars were present. Also present were County Administrator Mandy 
Landkamer, Recording Secretary Sarah Frahm and County Attorney Michelle Zehnder 
Fischer. 

Agenda 
 Motion by Commissioner Kolars and seconded by Commissioner Luepke to approve 
the agenda. Motion carried with all voting in favor. 

Consent Agenda 
Motion by Commissioner Dranttel and seconded by Commissioner Luepke to approve 

the consent agenda items as follows: approval of the September 14, 2021 Drainage Authority 
minutes. Motion carried with all voting in favor. 
 
Continued Public Hearing for Redetermination of Benefits for CD4A 

Lead viewer Behrends presented the final report on the Redetermination of Benefits for 
C4A. At 10:04 a.m. Chair Morrow opened the public hearing on CD4A. Chair Morrow asked 
for any public comments on CD4A.  

Ken Otto approached the Board for public comment. He lives at 44663 State Highway 
11 just outside Nicollet. He stated that he has no tile lines on his property and is not benefitting, 
stating that the water stays on his land until it soaks away. Mark Berends spoke about how 
they take the total watershed area and divide benefits. Jaci Kopet also explained the different 
land categories, and because he’s within the watershed area, the benefits will never be at zero. 
The public comment portion of the meeting was closed at 10:09 a.m. 

Motion by Commissioner Dranttel and seconded by Commissioner Luepke to approve 
the Redetermination of Benefits for CD4A as presented. Motion carried with all voting in favor. 

Motion by Commissioner Dranttel and seconded by Commissioner Luepke to direct 
Manager Kopet to prepare Findings of Fact and Order for CD4A. Motion carried with all voting 
in favor. 
 
Consider Findings for Approved Redeterminations for CD48A 

Motion by Commissioner Luepke and seconded by Commissioner Kolars to approve 
the Findings of Fact and Order for CD48A as presented. Motion varied with all voting in favor. 

 
Consider Order to Approve the Redeterminations for CD39 

Motion by Commissioner Dranttel and seconded by Commissioner Luepke to approve 
the Findings of Fact and Order for CD39 as presented. Motion varied with all voting in favor. 
 
 
 
 
 
 
 
 
 
 
 



 
Adjourn 
 Motion by Commissioner Luepkeand seconded by Commissioner Dranttel to adjourn 
the Drainage Authority Meeting. Motion carried with all voting in favor.  
 
Chair Morrow adjourned the meeting at 10:15 a.m.  
 
 

TERRY MORROW, CHAIR 
BOARD OF COMMISSIONERS 

ATTEST: 
 
 

MANDY LANDKAMER 
CLERK TO THE BOARD 





Change Order Memo  
Nicollet County Ditch No. 86A – Pump Station 

 

115 East Hickory Street + Suite 300 + Mankato, MN 56001 

507.387.6651 + ISGInc.com 

Architecture + Engineering + Environmental + Planning 

To:  Nicollet County Drainage Authority 

From:  Chuck Brandel, PE 

 Jacob Rischmiller, PE 

Date:  October 5, 2021 

Subject:  Nicollet County Ditch No. 86A – Pump Station Change Order Explanation 

 

County Commissioners, 

Nicollet County Ditch No. 86A (CD 86A) pump station is located in Section 8 of Brighton Township. The pump station project 

involves replacing the existing station with a 90,000 gallon per minute station. ISG and Nicollet County staff have had multiple 

meetings with Lametti & Sons (Contractor) to discuss the Change Orders and Serial letter as described below.  

Change Order No. 2 

Change Order No. 2 is extended the contract time based on the delay is awarding the project as well as delay in supply of some 

electrical components. ISG reviewed the delay of the awarding of the contract to the Contractor, which was 64 days. The 

Contractor has encountered another delay is receiving some electrical components to complete the job, which is asking for an 

additional 180 days. Attached to the change order is Serial Letter No. 4 (from the contractor), which provides additional detail. 

Change Order No. 3 

Change Order No. 3 is a recommendation based on the Contractors Serial Letter No. 2 (attached to the change order). This 

change order developed based on the existing pump station failure on site, which all pumps were not functional during these 

months. Nicollet County has provided ISG with the average electrical costs of $4,774.07 for the month of March and $5,551.35 

for the month of April based on the previous 5 years of pumping. Therefore, ISG believes that the system could be responsible 

for $10,325.42 of the requested $120,189.89.  

Serial Letter No. 03  

Serial Letter No. 3 from the Contractor is for additional electrical upgrades that were required from the basis of design. ISG bid 

the pumps based on the performance required of the pump station and not based on horsepower from a single pump 

manufacturer. That way, the system would allow other pump manufacturers to bid on the project with that could meet the 

performance required by the pump station. Serial Letter No. 3 from the Contractor provides additional detail of their request.  

ISG has previous experience with approving additional manufacturers from the basis of design, and in that experience that 

contractor has typically caught any changes from the basis of design. Therefore, ISG’s stance on the additional cost incurred for 

upsizing the electrical equipment to accommodate the different pump manufacturer is to deny the request. 

 

 



No. 2

Date:_______________________ Date:_______________________

By:_________________________By:_________________________ By:_________________________

ENGINEER (Authorized Signature) OWNER (Authorized Signature) CONTRACTOR (Authorized Signature)

1,810,207.00$                           

Recommended: Approved: Accepted:

-$                                           Ready for final payment: + 64 days & +180 days

Contract Times with all approved Change Orders:

Contract Price with all approved Change Orders: Substantial Completion: January 26, 2022

1,810,207.00$                           Ready for final payment: June 22,2021

Net increase (decrease) this Change Order:

Net Increase (Decrease) of this Change Order: Substantial Completion: + 64 days & +180 days

25,190.00$                                Ready for final payment: N/A

Contract Times prior to this Change Order:

Contract Price prior to this Change Order: Substantial Completion: May 28,2021

Ready for final payment: June 22,2021

Net change from previous Change Orders 

No._0_ to No. _1_:Net Increase (Decrease) from previous Change 

Orders No. _0_ to _1_: Substantial Completion: N/A

Attachments: - Serial Letter Number 4 from Lametti & Sons

Original Contract Times:

Original Contract Price Substantial Completion: May 28,2021
$1,785,017.00 

ENGINEER ISG

Description: Extension of Contract completion date due to delay in awarding project & supply issue

Project: Nicollet County Ditch No. 86A Pump Station

OWNER'S Contract No.: ENGINEER'S Contract No.: 17686

OWNER Nicollet County Drainage Authority

CONTRACTOR Lametti & Sons, Inc.

Change Order

Date of Issuance: 10/5/2021 Effective Date:



 
 
 September 17, 2021          Serial Letter No. 04 Rev. 1 
 
 Jacob Rischmiller, PE  
 ISG, Inc.  
 6465 Wayzata Blvd, Suite 970 

Minneapolis, MN 55426 
  

RE: Nicollet County Ditch no. 86A Pump Station  
       Contract Time Extension  

 
Jacob,  
 
Lametti received your email for 17686 Nicollet CD 86A regarding Change order 2-time extension and 
request for documentation supporting additional contract extension. In regards to additional contract time 
extension Lametti offers the following: 
 
1) Due to the contract being delayed (reason for CO-2) all electrical items were pushed out do to 

COVID and material availability. 
2) The initial switchgear submittals were turned in to ISG 3/11/2021 noting issues with pump size and 

switchgear sizing, these submittals were not returned to Lametti revise and re-submit until 4/12/2021. 
The submittal was immediately sent to the supplier and Lametti did not receive them back until 
4/26/2021 the submittals were turned back over to ISG the same day and returned to Lametti revise 
and re-submit 5/3/2021. Revision 2 of the switchgear was turned in into ISG 6/9/2021 the submittal 
was turned around immediately and then sent back to the supplier for final revisions, at this time the 
supplier was very backed up due to COVID and the construction season being in full swing. Revision 
no. 3 was give to Lametti from the supplier 7/28/2021 and turned over to ISG immediately. ISG 
reviewed the submittal and returned the submittal 7/29/2021, stating the equipment would not fit into 
the building, this was discussed and agreed it would fit and the equipment was released on 8/4/2021 
after review of cooling requirements. As you can see this submittal is the main reason the project has 
encountered substantial delays, this was out of Lametti & Sons, Inc. control and our due diligence was 
done in getting submittals back and forth between the supplier and Engineer, however the total delay 
in this submittal process was over 4 months; 120 days.  

3) Lametti has reached out to other vendors for the switch gear, including pump supplier Quality Flow 
and have had the same results further proving the delay on material availability is due to COVID more 
than just with the vendor chosen for this project (Sweeney).  

 
Lametti feels for this delay an additional 180 days needs to be added to the time extension, these were items out of 
Lamettis control and nothing in our power could have been done to get this done any quicker and now with froze 
conditions potentially being encountered restoration will take additional time. 

 
If you have any questions, please feel free to contact us. 
 
Sincerely, 
Lametti & Sons 
 
 
Dave Lovas 
Project Manager 

 



No. 3

Item # Unit Est Qty Unit Price Total Price
3-301 LS 1.00  $   10,325.42  $ 10,325.42 

 $ 10,325.42 

- Serial Letter Number 2 from Lametti & Sons

Change Order

Date of Issuance: 10/5/2021 Effective Date:

OWNER Nicollet County Drainage Authority

CONTRACTOR Lametti & Sons, Inc.

Project: Nicollet County Ditch No. 86A Pump Station

OWNER'S Contract No.: ENGINEER'S Contract No.: 17686

ENGINEER ISG

Item Description
Pumping Costs (Based on the 5 year average)

Description: Additional pumping occurred during March and April of 2021.

Attachments:

 Total Increase 

Attachments: - Serial Letter Number 2 from Lametti & Sons

Original Contract Times:

Original Contract Price Substantial Completion:

$1,785,017.00 Ready for final payment:

Net change from previous Change Orders 

No.___ to No. ___:Net Increase (Decrease) from previous Change 

Orders No. _1_ to _3_: Substantial Completion:
25,190.00$                               Ready for final payment:

Contract Times prior to this Change Order:

Contract Price prior to this Change Order: Substantial Completion: May 28,2021
1,810,207.00$                          Ready for final payment: June 22,2021

Net increase (decrease) this Change Order:

Net Increase (Decrease) of this Change Order: Substantial Completion:
10,325.42$                               Ready for final payment:

By:_________________________By:_________________________ By:_________________________

Contract Times with all approved Change Orders:

Contract Price with all approved Change Orders: Substantial Completion:
1,820,532.42$                          Ready for final payment:

Recommended: Approved: Accepted:

ENGINEER (Authorized Signature) OWNER (Authorized Signature) CONTRACTOR (Authorized Signature)

Date:_______________________ Date:_______________________



 

 
 
 
 May 19, 2021          Serial Letter No. 02 
 
 Jacob Rischmiller, PE  
 ISG, Inc.  
 6465 Wayzata Blvd, Suite 970 

Minneapolis, MN 55426 
  

RE: Nicollet County Ditch no. 86A Pump Station  
       Pumping of storm water - Additional Cost  

 
 

Jacob,  
 
As previously stated in email sent March 24th, 2021 Lametti feels compensation is owed for additional 
pumping at the Nicollet County Ditch No. 86A Pump Station due to only 2ea of the 5ea existing on-site 
pumps being in operational condition; this was not disclosed at time of bid. Due to these pumps being 
non-operational Lametti has exhausted multiple resources, including weekend pump watch, local farmer 
tractor pump, 2ea- 6” Diesel Drive Pumps and 2ea – 8” Diesel Drive Pumps. The cost this additional 
work has incurred is detailed below, invoices for pumps and pump watch hour log have been attached. 
 
 
 2ea- 6” Diesel Pumps; 2 months    $ 31,002.78 
 2ea- 8” Diesel Pumps; 2 months   $ 10,687.66 
 Fuel for Pumps     $ 14,696.17 

Pump Watch Time     $ 63,803.28 
   
 Total Additional Cost to date   $120,189.89 
 
Note – the above cost is thru 5/19/2021, 2 - 8” pumps are still on site and rental cost will continue to 
occur until Lametti completes the headwall.   
 
If you have any questions, please feel free to contact us. 
 
 
Sincerely, 
Lametti & Sons 
 
 
 
Dave Lovas 
Project Manager 

 

16028 Forest Boulevard North P. 0. Box 477 Hugo, MN 55038 651/426-1380 Fax: 426-0044 

Equal Opportunity Employer 

 

























 
 
 May 19, 2021           Serial Letter No. 03 
 
 Jacob Rischmiller, PE  
 ISG, Inc.  
 6465 Wayzata Blvd, Suite 970 

Minneapolis, MN 55426 
  

RE: Nicollet County Ditch no. 86A Pump Station  
       Pumping of storm water - Additional Cost  

 
Jacob,  
 
As previously stated in email sent March 24th, 2021 additional cost has been incurred on the Nicollet 
County Ditch No. 86A Pump Station due to electrical and control changes not specified however required 
due to KSB pump being utilized. While it is understood the position of ISG is the specification was 
written as performance based, the option was given in addendum no. 1 to utilize KSB Pumps, the KSB 
pumps were a substantially cheaper option and were selected. At the time of bid the contractor could not 
be expected to be aware of the power requirements of these pumps, it would be anticipated the engineer 
allowed these pumps after doing their due diligence. Therefore, the following additional cost should be the 
responsibility of the owner:  
 
Change No. 1 Electrical Gear Upsize:          

1) Changed VFD and Load Reactor for P1 from 60HP to 75HP, max continuous output of 106 
Amps. 
2) Changed SSRV’S for P2&P3 from 300HP to 350HP, max continuous output of 480 Amps. 
3) Changed breaker in MDP for P1 from 125A to 175A. 
4) Changed breakers in MDP for P2&P3 from 600A Frame to 800A Frame with 600A trip (load 
required a larger frame size for heat.) 
5). Wire size changes for the 125 to 175amp breaker change for the Jockey Pump VFD feeder. 
6). VFD cable size change from #1 to 1/0 for the Jockey pump 101amp draw plus 125% (126.25 
amps) 

 
Change No. 2:           

1)  Changed VFD for P1 from 75HP to 100HP, max continuous output of 145 Amps. 
2)  Changed SSRV’S for P2&P3 from 350HP to 400HP, max continuous output of 590 Amps. 
3)  Change main circuit breaker in L1 from 1200A to 1600A. Note: Panelboard is changing to a 
switchboard that is 91H 72W 24D. 
4)  Changed breakers in MDP for P2&P3 from 600A Frame to 800A Frame with 700A trip (load 
required a larger frame size for heat) 
5)  Changed service conduit and wire size to accommodate the requested 1600amp service. (No 
change in service transformer size per BCREA) 
6)  Changed feeder wire from #3 to #2 for jockey pump and jockey pump disconnect from 
100amp to 200amp non-fused. 
7)  Changed Pumps P2 & P3 feeder from 4/0 to 250MCM with a 2-1/2” conduit and a 400amp 
NF disconnect to a 600amp NF disconnect. 

 

16028 Forest Boulevard North P. 0. Box 477 Hugo, MN 55038 651/426-1380 Fax: 426-0044 



 
 
Summary of Cost:  
 
 Change No. 1     $13,243.15 
 Change No. 2     $28,617.00 
 Lametti Mark Up     $  4,186.00 
  
 Total Cost      $46,046.15 
 
Backup documentation enclosed. 
 
If you have any questions, please feel free to contact us. 
 
 
Sincerely, 
Lametti & Sons 
 
 
 
Dave Lovas 
Project Manager 

 

 



From: Kurt Paddock
To: David Lovas
Subject: Nicollet Ditch 86A Upsize Electrical Gear for Larger Pump Size Brighton Township, MN
Date: Tuesday, March 23, 2021 11:38:55 AM

RE: Upsize Electrical Gear for Larger Pump Size Brighton Township, MN
 
Dave,
We propose to supply the following equipment and services for the above referenced project.
The following equipment change will need to be done by Sweeney Controls Co.
1) Changed VFD and Load Reactor for P1 from 60HP to 75HP, max continuous output of 106 Amps.
2) Changed SSRV’S for P2&P3 from 300HP to 350HP, max continuous output of 480 Amps.
3) Changed breaker in MDP for P1 from 125A to 175A.
4) Changed breakers in MDP for P2&P3 from 600A Frame to 800A Frame with 600A trip (load
required a larger frame size for heat.)
5). Wire size changes for the 125 to 175amp breaker change for the Jockey Pump VFD feeder.
6). VFD cable size change from #1 to 1/0 for the Jockey pump 101amp draw plus 125% (126.25 amps) .
 
Total lump sum addition to the original contract price…………………………………………….........….$ 13,243.15
Lump sum cost includes equipment installation, wire size changes as listed, Labor, taxes and 5% markup
On Sweeney Controls Equipment.
 
**Notice – Production Stoppage. We are not able to progress with this project until a decision is
communicated on this change order. This production stoppage will likely impact the project completion
date.
 
Thank you,
 
Kurt Paddock
Project Manager / Estimator
 

Killmer Electric Company
5141 Lakeland Ave No. Crystal, Mn. 55429
Office- (763) 425-2525 Ext 233
Cell- (612) 363-5124
Fax- (763) 424-1258
kpaddock@killmerelectric.com
 
 



From: Kurt Paddock
To: David Lovas
Subject: Nicollet Ditch 86A Change Request #2
Date: Monday, May 17, 2021 3:44:48 PM
Attachments: quote 4360 additional upsize to electrical gear brighton township, mn.pdf

Dave,                                                       
Per the attached returned submittal Killmer is forwarding the additional costs for
the changes per engineers request in the returned submittal.
 
1)       Changed VFD for P1 from 75HP to 100HP, max continuous output of 145
Amps.
2)       Changed SSRV’S for P2&P3 from 350HP to 400HP, max continuous output of
590 Amps.
3)       Change main circuit breaker in L1 from 1200A to 1600A. Note: Panelboard is
changing to a switchboard that is 91H 72W 24D.
4)       Changed breakers in MDP for P2&P3 from 600A Frame to 800A Frame with
700A trip (load required a larger frame size for heat)
5)       Changed service conduit and wire size to accommodate the requested
1600amp service. (No change in service transformer size per BCREA)
6)       Changed feeder wire from #3 to #2 for jockey pump and jockey pump
disconnect from 100amp to 200amp non-fused.
7)       Changed Pumps P2 & P3 feeder from 4/0 to 250MCM with a 2-1/2” conduit
and a 400amp NF disconnect to a 600amp NF disconnect.
 
**Notice – Production Stoppage. We are not able to progress with this project until a
decision is communicated on this change order. This production stoppage will likely
impact the project completion date.
 
Total cost change in Material, Labor for the items mentioned above including tax is:
$28,617.00.
 
Kurt Paddock
Project Manager / Estimator
 

Killmer Electric Company
5141 Lakeland Ave No. Crystal, Mn. 55429
Office- (763) 425-2525 Ext 233
Cell- (612) 363-5124
Fax- (763) 424-1258
killmerelectric.com
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May 11, 2021 

 

 

Mr. Kurt Paddock 

Killmer Electric Co., Inc. 

 

Quote Number: QUO‐04360‐W3M2F6 

SCC ‐ Change Order Number: 2 

 

RE: Additional Size Increases to Electrical Gear 

Brighton Township, MN 

 

**Notice – Production Stoppage. We are not able to progress with this project until a decision is 

communicated on this change order. This production stoppage will likely impact the project completion 

date. 

 

Kurt, 

 

We propose to supply the following equipment and services for the above referenced project. 

 

1) Changed VFD for P1 from 75HP to 100HP, max continuous output of 145 Amps. 
2) Changed SSRV’S for P2&P3 from 350HP to 400HP, max continuous output of 590 Amps. 
3) Change main circuit breaker in L1 from 1200A to 1600A 
4) Changed breakers in MDP for P2&P3 from 600A Frame to 800A Frame with 700A trip (load 

required a larger frame size for heat.) 
 

Note: Panelboard is changing to a switchboard that is 91H 72W 24D 

 

Total lump sum addition to the contract price…………….........……………..$ 21,700.00 

 

Prices do not include inspections, installation, conduit, field wiring, shipping or applicable taxes. 

  

By accepting this quotation you agree to our terms and conditions.  Pricing will be honored for 30 days 

from above quoted date. 

 

If you have any questions or comments, please feel free to contact me at 1‐800‐743‐6536. 

 

Sincerely, 

Mike Phillips 
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Mike Phillips | mphillips@sweeneycontrols.com 

 

Contract Acceptance: 

By signing below, or by returning your executed purchase order on these same terms, you have accepted 

the foregoing Scope Letter and the attached Terms and Conditions and this document becomes a legal 

and binding contract between the parties. 

 

 

By:__________________________________ 

 

Print name:____________________________ 

 

Its: (title)______________________________ 

 

Date:  ________________________________ 
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SWEENEY CONTROLS COMPANY – TERMS AND CONDITIONS 

GENERAL TERMS AND CONDITIONS: Any order submitted by a customer of Sweeney Controls Company shall be 
expressly conditioned upon these terms and conditions.  No changes or modifications to these terms and 
conditions shall be binding unless put into a writing signed by both parties.  If the agreed change results in greater 
or lesser cost, Sweeney Controls Company’s compensation for the order will be adjusted accordingly. 
 
These terms and conditions, along with the attached proposal, constitute the entire integrated agreement 
between Sweeney Controls Company and the customer for the services, deliverables and the project.  These terms 
supersede all previous and contemporaneous agreements, proposals and representations, written or oral, 
concerning such matters.   Any additional, conflicting or inconsistent customer terms (whether set forth in a 
request for proposals, purchase order or acknowledgement or in any other document) are expressly rejected by 
Sweeney Controls Company and are not a part of the agreement for the project.  
 
PAYMENT: Our terms of payment are as follows:  10% due upon approval of submittals for the project, 80% due 
upon delivery of the equipment, and 10% due after successful completion of start‐up.  All product delivery terms 
are FOB shipping point, all payments are due NET 45 days, and any balance remaining due 46 days beyond the 
invoice date will be subject to a 1.5% monthly service charge until paid.  The credit terms described herein are 
subject to Sweeney Controls Company’s continuing approval of customer’s credit, and Sweeney Controls Company 
at any time may withdraw its extension of credit and require modified payment terms (including pre‐payment for 
services and/or for production of equipment) if Sweeney Controls Company determines in good faith that its right 
to payment for the applicable order(s) is not secure and the customer fails to promptly provide adequate 
assurances of its ability to make timely payment of all amounts due for such order(s).   
 
It is specifically agreed and understood that this proposal is submitted with the understanding that Sweeney 
Controls Company shall be paid for its work and products in accordance with the terms above, regardless of 
whether or not the customer has been paid pursuant to any contract it may have with the project owner, a prime 
contractor or other contractors on the project.  Sweeney Controls Company shall not be held responsible for, and 
shall not accept any back charge for, liquidated damages resulting from failure of the customer to complete the 
project contract on time, or any extra engineering costs necessitated by the continuance of work beyond the 
specified completion date. 
 
CHANGES, CANCELLATIONS AND RETURNS: All changes, cancellations, or returns must have Seller’s prior written 
approval and are conditional on compliance with manufacturer’s cancellation/return policies and subject to 
restocking fees and service charges. Authorized returned equipment must be packaged and shipped prepaid to 
manufacturer. Sweeney Controls Company must be notified in writing of accepted changes in scope; verbal change 
in scope will not be accepted. Sweeney Controls Company will advise the customer of any revisions in the price 
and/or deliver schedule. 
 
LIMITED WARRANTY: Sweeney Controls Company warrants to the original purchaser that the product or services 
delivered herewith, to the extent the product has been manufactured by Sweeney Controls Company, will at the 
time of delivery comply with the material aspects the design specifications set out in the attached proposal and be 
free from material defects in material and workmanship and, for a period of one year from the date of purchase 
under normal use and conditions, will comply with the material aspects of the operational specifications set out in 
the attached proposal.  Products not created by Sweeney Controls Company, but provided under this agreement as 
a part of the project, are warranted only by, and only to the extent of the express written warranties of, the 
manufacturer(s) of such products, if any.  Services provided by Sweeney Controls Company under this agreement 
will be provided in accordance with the generally recognized standards in the industry.  SWEENEY CONTROLS 
COMPANY MAKES NO OTHER WARRANTIES, EXPRESS OR IMPLIED,  AND ANY OTHER WARRANTIES (INCLUDING, 
WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY, TITLE/AGAINST INFRINGEMENT AND 
FITNESS FOR A PARTICULAR PURPOSE) ARE EXPRESSLY DISCLAIMED BY SWEENEY CONTROLS COMPANY TO THE 
FULLEST EXTENT PERMITTED BY LAW.   
 
EXCLUSIVE REMEDY: In the event the customer believes Sweeney Controls Company owes a warranty obligation 
applicable to the product, or has otherwise failed to comply with any other contract obligation, it must notify 
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Sweeney Controls Company in writing within 20 days of its discovery of such obligation and in no event later than 
90 days after delivery of the product or services.  If Sweeney Controls Company owes a warranty obligation, it will 
promptly commence to remedy and cure such default upon receipt of such notice from the customer at Sweeney 
Controls Company’s own cost and expense or, at Sweeney Controls Company’s option, will refund to the customer 
the portion of the compensation paid for any defective products or services.  Such performance or refund by 
Sweeney Controls Company is the customer’s sole and exclusive remedy in the event of a warranty obligation of 
Sweeney Controls Company or any other failure of Sweeney Controls Company to comply with its contract 
obligations.  In addition to the foregoing, the customer will inspect all deliverables immediately upon receipt and 
will report to Sweeney Controls Company any shortages and damages within 3 days of receipt or such claims shall 
be deemed waived by the customer. 
 
In no event shall Sweeney Controls Company be liable for any incidental, special, punitive or consequential 
damages of any kind, including, without limitation, loss of use, productivity, reputation, financing, business 
opportunities or profits, even if Sweeney Controls Company had been advised of the possibility of such damages.  
MOREOVER, TO THE FULLEST EXTENT PERMITTED BY LAW, REGARDLESS OF THE THEORY OF LIABILITY (INCLUDING, 
WITHOUT LIMITATION, BREACH OF CONTRACT OR WARRANTY, NEGLIGENCE OR STRICT LIABILITY), IN NO EVENT 
WILL SWEENEY CONTROLS COMPANY’S TOTAL AGGREGATE LIABILITY RELATED TO THE SERVICES, DELIVERABLES OR 
THIS AGREEMENT EXCEED THE AMOUNT OF COMPENSATION PAID BY THE CUSTOMER TO SWEENEY CONTROLS 
COMPANY UNDER THIS AGREEMENT. 
 
LIMITATION, DISCLAIMER, AND EXCLUSION OF WARRANTY: In no event will Sweeney Controls Company be 
responsible for (a) any modifications to any  product made by anyone other than Sweeney Controls Company; (b) 
damages caused by misuse, negligence, abuse, neglect, accident, or improper operation or improper or insufficient 
maintenance of any product or defects that arise after the warranty period described herein or for which the 
customer has failed to provide prompt notice in accordance with these terms and conditions; (c) normal wear and 
tear; (d) any data loss or corruption or personal information data breach; (e) any alleged defects in any product 
that arise from Sweeney Controls Company’s compliance with designs or other criteria or requirements provided 
by or through the customer; (f) damage resulting from connection or removal of components/parts of the product; 
or (g) damages arising from claims of third parties related to or connected with the use or performance of any of 
deliverables or services provided under the applicable order(s). 
 
INTELLECTUAL PROPERTY RIGHTS: Sweeney Controls Company retains all rights, title and interest in its services 
and products, including patents and copyrights; however, upon payment of the agreed compensation to Sweeney 
Controls Company, the customer will be deemed to have been granted a non‐exclusive, non‐transferable, royalty‐
free, perpetual license to use the services and products for the purposes contemplated in the attached proposal, 
except that third‐party “shrink‐wrapped” software or “off‐the‐shelf” hardware provided through Sweeney Controls 
Company will be subject to the customer’s compliance, at its own costs, with all applicable manufacturer licensing 
requirements.  Customer may not sell, sublicense, assign or transfer its license to the services and products 
provided by Sweeney Controls Company without the prior written consent of Sweeney Controls Company, nor may 
the customer reverse engineer or make derivative works from Sweeney Controls Company’s services or products. 
 
EXPORT RESTRICTIONS: Customer acknowledges that the services and products may be subject to export and use 
restrictions under applicable law, including Export Administration Regulations maintained by the United States 
Department of Commerce.  Customer agrees to comply with all such requirements and to hold Sweeney Controls 
Company harmless from any violations of such requirements. 
 
FORCE MAJEURE: In the event that performance of the services and/or delivery to the customer of the products is 
delayed by circumstances beyond the reasonable control of Sweeney Controls Company (including, without 
limitation, changes to the scope of work, delays by the customer in providing information to Sweeney Controls 
Company, fire, natural disasters, civil disturbances, acts of governmental authorities, labor disputes, unavailability 
of materials or equipment or shipping delays), Sweeney Controls Company will promptly notify the customer of 
such circumstances in writing and Sweeney Controls Company will be granted an equitable extension of the time to 
meet its obligations under the proposal. 
 
SWEENEY CONTROLS COMPANY’S STATUS: Sweeney Controls Company is an independent contractor of the 
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customer and will have sole charge over, and be solely responsible for, (a) the payment of its employees and 
subcontractors and (b) the means, methods, techniques and sequences used in the performance of the services 
and the creation of its deliverables.  Both Sweeney Controls Company and the customer assume that the industrial 
exemption applies to all services and the proposal, and the customer acknowledges that individuals not licensed as 
professional engineers may execute some or all of the services and create some or all of the products. 
 
NON‐SOLICITATION: To the fullest extent permitted by law, during the course of the performance of this 
agreement, and for one year thereafter, the customer agrees that it will not hire or retain, or offer to hire or retain, 
any of Sweeney Controls Company’s employees that have been involved in performing the scope of work set forth 
in the proposal, nor will customer otherwise induce or seek to induce, directly or indirectly, any such Sweeney 
Controls Company employees to leave Sweeney Controls Company’s employment. 
 
DISPUTE RESOLUTION: In the event Sweeney Controls Company and the customer cannot resolve any claim or 
dispute between them arising out of or related to the proposal, this agreement or the scope of work or project 
through direct negotiations, such dispute shall be subject to arbitration in accordance with the Commercial 
Arbitration Rules of the American Arbitration Association.  Such arbitration proceedings will be held in North 
Dakota before a single arbitrator with experience in resolving disputes arising from information technology 
services.  The prevailing party (as determined by the arbitrator) will be entitled to recover from the other party all 
costs incurred in resolving the dispute, including reasonable attorneys and expert fees and the costs of arbitration.  
The arbitrator’s award shall be final and may be entered as a judgment in any court with jurisdiction. 
  
SUSPENSION AND TERMINATION: If the customer fails to comply with its obligations under the proposal or these 
terms and conditions (including, without limitation, the full and timely payment to Sweeney Controls Company), 
Sweeney Controls Company may provide written notice of such default to the customer and may thereafter 
suspend further performance until such default is cured by the customer.  When such default is cured by the 
customer, the amount to be paid for the scope of work will be equitably increased to account for Sweeney Controls 
Company’s damages arising from such suspension (including, without limitation, demobilization and remobilization 
expenses and increased costs of performance) and the time for Sweeney Controls Company to complete the scope 
of work will be equitably extended to account for such suspension.  If the customer fails to cure such default within 
30 days of its receipt of such notice from Sweeney Controls Company, the customer cancellation the project, or the 
customer requests Sweeney Controls Company to stop work Sweeney Controls Company may terminate its 
agreement with the customer by providing written notice to the customer and in such an event, the customer will 
pay Sweeney Controls Company for all portions of the scope of work performed (in whole or in part) through the 
date of such termination, materials purchased (including any restocking charges incurred), Sweeney Controls 
Company’s demobilization expenses and other reasonable termination costs, the amount of expected overhead 
and profit Sweeney Controls Company would have earned on the cancelled portions of the scope of work if not for 
the customer’s default, and any collection costs incurred by Sweeney Controls Company in obtaining payment for 
its services and deliverables from customer. 
 
ASSIGNMENT: Neither the customer nor Sweeney Controls Company may assign its respective rights and 
obligations under their agreement without the written consent of the other party.  However, Sweeney Controls 
Company may subcontract or delegate its work obligations to other persons or entities, but will nonetheless be 
responsible to the customer for the performance of the work as required by the proposal.  Both the customer and 
Sweeney Controls Company agree that there are no third‐party beneficiaries to their agreement. 
 
CHOICE OF LAW: The proposal and these terms and conditions will be governed by the laws of North Dakota and of 
the United States of America (including the Federal Arbitration Act, 9 U.S.C. § 1, et seq. with respect to the parties’ 
agreement to arbitrate any dispute arising out of or related to this agreement), without regard to rules governing 
choice or conflict of laws.  The customer and Sweeney Controls Company agree that the proposal is predominately 
for the performance of services, not for the sale of goods, and further agree that the United Nations Convention on 
Contracts for the International Sale of Goods will not apply to their agreement. 
 
SAVINGS CLAUSE AND WAIVER: If any term of the proposal or these terms and conditions is found to be 
unenforceable, the remaining terms will remain in effect.  The failure of either Sweeney Controls Company or the 
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customer to exercise any rights under their agreement will not be deemed a waiver of such right except as agreed 
in writing or as otherwise set forth in these terms and conditions. 
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