
 
Board Workshop Agenda 

September 16, 2025 
Nicollet County Board Room   ●    501 South Minnesota Avenue, St. Peter, MN  56082 

 
Commissioners: Marie Dranttel- Board Chair; Mark Dehen - Vice Chair; Jack Kolars, Kurt Zins, Nicole Helget 

 

 
 
 

 

Mission Statement 
 

Providing efficient 
services with innovation 

and accountability. 

Vision Statement 
 

Setting the standard for providing superior and efficient county 
government services through leadership, accountability  

and innovation to a growing and diverse society. 
 

Core Values 
 

Leadership. Integrity. 
Accountability. 

Efficiency. Innovation. 

Nicollet County Government Center   |   501 South Minnesota Avenue   |   St. Peter MN  56082 

9:30 a.m. Call Meeting to Order: Chair  
 
 Introduction of New Employees 
 
9:35 a.m. 1. Greater Mankato Growth Inc. – 2040 Transforming Together Tomorrow 

Presentation: Della Schmidt, President & CEO  
 
9:55 a.m.  2. Blue Earth County Refuse Derived Fuel (RDF) Presentation – Mark   

Manderfeld, Property & Environmental Resources Deputy Director  
 
10:15 a.m.  3. Facilities Maintenance:  

a. Discussion of 2025 Capital Improvement Plan Project (10 mins)  
 
10:25 a.m.  BREAK 
 
10:35 a.m.  4.  Human Resources:  

a. Discussion of Employee Handbook Revisions  
 

10:45 a.m.  5. Administration:  
  a. Discussion of 2025 Legislative Session Amendment 
 
   
10:55 a.m.  Adjourn  
  
 
 


