
 
Board Workshop Agenda 

July 15, 2025 
Nicollet County Board Room   ●    501 South Minnesota Avenue, St. Peter, MN  56082 

 
Commissioners: Marie Dranttel- Board Chair; Mark Dehen - Vice Chair; Jack Kolars, Kurt Zins, Nicole Helget 

 

 
 
 

 

Mission Statement 
 

Providing efficient 
services with innovation 

and accountability. 

Vision Statement 
 

Setting the standard for providing superior and efficient county 
government services through leadership, accountability  

and innovation to a growing and diverse society. 
 

Core Values 
 

Leadership. Integrity. 
Accountability. 

Efficiency. Innovation. 

Nicollet County Government Center   |   501 South Minnesota Avenue   |   St. Peter MN  56082 

8:15 a.m. Call Meeting to Order: Chair  
 
 Introduction of New Employees 
 
8:20 a.m. 1. Property and Public Services 

a. Discussion of Tax Forfeiture Process   
 
8:45 a.m.  2. Administration 

a. Review of 2025- 2028 Strategic Plan  
b. Review of 2025 Capital Improvement Projects  
c. Discussion of Recycling Services  

 
 
9:20 a.m.  BREAK  

 
 

9:30 a.m. 3. Southern Minnesota Initiative Foundation Presentation – Aaron Johnson  
 
9:50 a.m.  4. Health and Human Services 

a. Minnesota African American Family Preservation and Child Welfare 
Disproportionality Act Update  

b. EVA Demonstration  
 
 
10:20 a.m.  BREAK 
 
 
10:30 a.m. 5. Administration Cont.  

a. David Drown & Associates – Mark Goldberg 
Total Compensation Assessment Update  

 
   
11:30 a.m.  Adjourn  


