
   
Board of Commissioners Agenda 

October 22, 2024 
Nicollet County Government Center Board Room    ●    501 South Minnesota Avenue, St. Peter, MN 56082 

 
Commissioners: Terry Morrow - Board Chair; Marie Dranttel - Vice Chair; Jack Kolars; Mark Dehen; Kurt Zins 

 
 
 

Mission Statement 
 

Providing efficient 
services with innovation 

and accountability. 

Vision Statement 
 

Setting the standard for providing superior and efficient county 
government services through leadership, accountability and 

innovation to a growing and diverse society. 
 

Core Values 
 

Leadership. Integrity. 
Accountability. 

Efficiency. Innovation. 

Nicollet County Government Center | 501 S. Minnesota Avenue | St. Peter, MN  56082 | P: (507) 934-6800 | co.nicollet.mn.us 
 

 
9:00 a.m. Call Board of Commissioners Meeting to Order: Chair  

1. Pledge of Allegiance 
2. Silence Your Cell Phones 
3. Approval of Agenda 
4. Approval of Consent Agenda: 

a. October 8, 2024 Board Minutes 
b. Approval of Bills 

5. Public Appearances 
 
9:05 a.m.  6.   Office of Technologies 

a. Consider Proclamation Recognizing October as Cybersecurity Awareness Month 
in Nicollet County 

 
9:10 a.m. 7. Health and Human Services 

a. Consider Resolution to Support Operation Green Light for Veterans 
b. Grant Acceptance 2025 Child Welfare Screening Grant 
c.    2025 Purchase of Service Agreement: Brown County Evaluation Center, Inc. 

 
9:25 a.m. 8. Finance 

a. Consider Resolution Quarter 3 2024 Donations 
b. Consider Resolution for Committing Funds for Health Insurance 

 
9:35 a.m. 9. Human Resources 

a. Consider Total Compensation Assessment Agreement 
 
 10. County Attorney Update 
 11. Chair’s Report 
 12. Commissioner Committee Reports, Meetings & Conferences 
 13. Approve Per Diems and Expenses 
  14. Adjourn Board of Commissioners Meeting 
 
9:40 a.m. Call Drainage Authority Meeting to Order: Chair 

1. Approval of Agenda 
2. Approval of Consent Agenda 

a. October 8, 2024 Drainage Authority Minutes 
3. Public Appearances 

 
 
 
 

https://www.co.nicollet.mn.us/


   
Board of Commissioners Agenda 

October 22, 2024 
Nicollet County Government Center Board Room    ●    501 South Minnesota Avenue, St. Peter, MN 56082 

 
Commissioners: Terry Morrow - Board Chair; Marie Dranttel - Vice Chair; Jack Kolars; Mark Dehen; Kurt Zins 

 
 
 

Mission Statement 
 

Providing efficient 
services with innovation 

and accountability. 

Vision Statement 
 

Setting the standard for providing superior and efficient county 
government services through leadership, accountability and 

innovation to a growing and diverse society. 
 

Core Values 
 

Leadership. Integrity. 
Accountability. 

Efficiency. Innovation. 

Nicollet County Government Center | 501 S. Minnesota Avenue | St. Peter, MN  56082 | P: (507) 934-6800 | co.nicollet.mn.us 
 

9:45 a.m. 4. Public Works 
a. County Ditch 86A Improvement Project 

Pursuant to Minn. Stat. § 13D.05, subd. 3(b), a closed meeting of the Nicollet 
County Drainage Authority is needed to discuss potential litigation and legal 
strategy involving Nicollet County Ditch 86A. Following the closed session, the 
Board may take action based upon the information provided during the closed 
session. 

b. Consider County Ditch 30A Repair Request 
 
 5.   Adjourn Drainage Authority Meeting  

 
 

Notice of Scheduled Meetings 
 

The following is a notice of scheduled meetings. Pursuant to Minnesota Statute 13D.04, this notice of meetings also 
serves as notice of regular and special meetings of the Nicollet County Board of Commissioners. Questions or 
comments regarding Nicollet County meetings and requests to participate can be directed to Mandy Landkamer, 
Nicollet County Administrator, at 507-934-7074 or mandy.landkamer@co.nicollet.mn.us. 

Date Time Meeting Location 

Oct. 22 9:00 a.m. County Board of Commissioners Meeting Gov. Center Board Room – St. Peter 

Oct. 22 *following Board 
adjournment Drainage Authority Meeting Gov. Center Board Room – St. Peter 

Oct. 23 8:00 a.m. to 1:00 p.m. AMC District 7 Meeting U of MN Southern Research and 
Outreach Center  

Nov. 11 Non-Emergency Service buildings closed in observation of Veterans Day 

Nov. 12 9:00 a.m. County Board of Commissioners Meeting Gov. Center Board Room – St. Peter 

Nov. 12 *following Board 
adjournment Drainage Authority Meeting Gov. Center Board Room – St. Peter 

Nov. 18 8:30 a.m. to 3:30 p.m. Bridges Out of Poverty GAC – Alumni Hall 

Nov. 19 8:15 a.m. Individual Department Head – Sheriff Gov. Center Board Room – St. Peter 

Nov. 19 9:30 a.m. Board Workshop Gov. Center Board Room – St. Peter 

Nov. 26 9:00 a.m. County Board of Commissioners Meeting Gov. Center Board Room – St. Peter 

Nov. 26 *following Board 
adjournment Drainage Authority Meeting Gov. Center Board Room – St. Peter 

Nov. 28 – 29 Non-Emergency Service buildings closed in observation of Thanksgiving 
 

https://www.co.nicollet.mn.us/
mailto:mandy.landkamer@co.nicollet.mn.us
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October 8, 2024 

OFFICIAL PROCEEDINGS OF THE 
BOARD OF COUNTY COMMISSIONERS 

 
 The Nicollet County Board of Commissioners met in regular session on Tuesday, 
October 8, 2024, at 9:00 a.m. Present at the meeting were Commissioners Morrow, 
Dranttel, Kolars, Zins, and Dehen. Also present were County Administrator Mandy 
Landkamer and County Attorney Michelle Zehnder Fischer. 
 
Approval of Agenda: 

Motion by Commissioner Kolars and seconded by Commissioner Dehen to 
approve the agenda. Motion carried with all voting in favor. 
 
Consent Agenda: 

1. September 24, 2024 Board Meeting Minutes 
2. End of Probations  
3. Joint Powers Agreement Minnesota Anti-Heroin Task Force Program  
4. FY 2025 MPCA SSTS Program Grant Agreement  
5. Approval of Bills 
6. Acknowledgement of the Auditor’s Warrants and approval of the Commissioner 

Warrants as presented for the following amounts:  
a. General Revenue Fund - $320,399.55 
b. Road & Bridge Fund - $134,795.01 
c. Human Services Fund - $256,255.25 

 
Motion by Commissioner Dehen and seconded by Commissioner Dranttel to 

approve the above consent agenda items. Motion carried with all voting in favor. 
 
 

Public Appearances:  
There were no public appearances.  
 
University of Minnesota Extension: 
Consider Proclamation for 4-H Week 2024 
 University of Minnesota Extension Regional Director Christy Kallevig, along with 
Kelsey Brandt, 4-H Coordinator, 4-H members, and a volunteer summarized the 
activities and opportunities available to 4-H members.  Ms. Brandt requested the Board 
approve the Proclamation declaring the week of October 7 – 12, 2024 as 4-H Week 
2024.    

Motion by Commissioner Zins and seconded by Commissioner Kolars to approve 
the Proclamation for 4-H Week 2024.  Motion carried with all voting in favor on a roll call 
vote.   
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Health and Human Services: 
Consider Resolutions for Adopted Revisions to Environmental Health Ordinances 
 Director Sassenberg requested approval of four resolutions following the 
adoption and publication of the Nicollet County Swimming Pool Ordinance; the Nicollet 
County Food and Beverage Ordinance; the Nicollet County Lodging Ordinance; and the 
Nicollet County Manufactured Home Parks, Recreational Camp Areas, and Youth Camp 
Ordinance.   
 Motion by Commissioner Dehen and seconded by Commissioner Kolars to 
approve the Resolution of the Adoption of the Revised Nicollet County Swimming Pool 
Ordinance.  Motion carried with all voting in favor on a roll call vote. 

Motion by Commissioner Kolars and seconded by Commissioner Dranttel to 
approve the Resolution of the Adoption of the Revised Nicollet County Food and 
Beverage Ordinance.  Motion carried with all voting in favor on a roll call vote. 

Motion by Commissioner Dehen and seconded by Commissioner Zins to approve 
the Resolution of the Adoption of the Revised Nicollet County Lodging Ordinance.  
Motion carried with all voting in favor on a roll call vote. 

Motion by Commissioner Kolars and seconded by Commissioner Dehen to 
approve the Resolution of the Adoption of the Revised Nicollet County Manufactured 
Home Parks, Recreational Camp Areas, and Youth Camp Ordinance.  Motion carried 
with all voting in favor on a roll call vote. 
 
Public Works 
Consider Resolution Transferring Excess Municipal Construction Funds to 
Regular Construction Funds Account 
 Director/County Engineer Greenwood requested approval to transfer excess 
funds from the Municipal Construction account to the Regular Construction account as 
allowed by state law.   

Motion by Commissioner Dehen and seconded by Commissioner Kolars to 
approve the Resolution transferring the excess funds.  Motion carried with all voting in 
favor on a roll call vote.  
 
Consider Snow Removal Agreement with City of New Ulm 
 Director/County Engineer Greenwood requested approval of the proposed Snow 
and Ice Removal Agreement with the City of New Ulm.  The agreement provides 
reimbursement to the City of New Ulm for services on CSAH 37.   

Motion by Commissioner Zins and seconded by Commissioner Dranttel to 
approve the Snow and Ice Removal Agreement with the City of New Ulm.  Motion 
carried with all voting in favor.  
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Human Resources 
Minnesota Healthcare Consortium Renewal for 2025 Medical Insurance 
 Administrator Landkamer requested approval of the Minnesota Healthcare 
Consortium renewal document for 2025 medical insurance and authorization for the 
Human Resources Director to sign the 2025 insurance renewal.   

Motion by Commissioner Zins and seconded by Commissioner Dehen to approve 
the insurance renewal for 2025 and authorize the Human Resources Director to sign the 
renewal document.  Motion carried with all voting in favor.  
 
County Attorney Update: 
 Attorney Zehnder Fischer shared that she recently attended a leadership 
conference with county attorneys.  It was an opportunity to connect with system 
partners and discuss how offices can work together on various cases.   
 
 
Chair’s Report: 

 County Board/Drainage Authority Meeting  
 Community Health Board 
 Leadership Nicollet County  
 HRA  
 Tire – Electronic – Appliance Collection  
 Anoka County East Central Regional Juvenile Center  

 
Commissioner Committee Reports 

The Commissioners reported on various meetings and activities, including:   
 
Commissioner Marie Dranttel 

 County Board/Drainage Authority Meeting  
 Community Health Board 
 Strategic Plan Session  
 Tire – Electronic –Appliance Collection  

Commissioner Mark Dehen 
 County Board/Drainage Authority Meeting  
 Community Health Board 
 Strategic Plan Session  
 MRCI 
 SCHSAC  

 
Commissioner Jack Kolars 

 Budget Workshop   
 Personnel Committee  
 RAC Meeting  
 Community Health Board  
 Strategic Plan Session  
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 County Board/Drainage Authority Meeting  
 
Commissioner Kurt Zins 

 County Board/Drainage Authority Meeting  
 Personnel Committee 
 Community Health Board 
 Strategic Plan Session  

 
Approve Per Diems and Expenses: 
 Motion by Commissioner Dehen and seconded by Commissioner Kolars to 
approve the expenses and per diems for the meetings noted above during the 
Commissioner Reports and/or as submitted on approved expense reports, and 
authorize payment of those expenses and per diems by the Finance Office. Motion 
carried with all voting in favor.  
 
 
Adjourn: 

The meeting adjourned at 9:33 a.m. 
 

      ________________________________ 
      TERRY MORROW, CHAIR 
                                                  BOARD OF COMMISSIONERS  

 
ATTEST: 
 
 
_______________________________________ 
MANDY LANDKAMER,  
CLERK TO THE BOARD 



Nicollet County Board of Commissioners 
Board

Agenda Item: 

Title:  

minutes 

Primary Originating Division Dept.:  

Contact:   

Amount of Time Requested    

resenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:     Attached  In Signature Folder None 

ACTION REQUESTED:  

FUNDING

Total  

Attachments:      Yes      No 

Prior Board Action Taken on this Agenda Item:  Yes No 

If “yes”, when? (provide year; mm/dd/yy if known) 

Approved by County Attorney’s Office:  Yes No N/A 

Proclamation Recognizing October as Cybersecurity Awareness Month in Nicollet County

Office of Technologies

Jason Dragvold Technologies Director

5

Jason Dragvold Technologies Director

Regular Agenda

Programs and Services - deliver value-added quality services

Approval of proclamation

Other

No FTE change

The Office of Technologies is requesting approval of a proclamation recognizing October as Cybersecurity Awareness Month in Nicollet
County.

Grant

10/22/2024



____________________________________________________________________________________

Proclamation Recognizing October as Cybersecurity Awareness Month 
in Nicollet County 

, Nicollet County serves a vital role in providing services to our residents and 
communities; and

, Critical community services such as health care, emergency services, and law 
enforcement are ever increasingly dependent on information systems; and

, Nicollet County is committed to protecting the county from cybersecurity events; and

, Cybersecurity is the shared responsibility of all and we must work together to improve 
our awareness and educate ourselves on basic computer security; and 

, October is designated as National Cybersecurity Awareness Month and Nicollet County 
residents are encouraged to visit the Department of Homeland Security Stop.Think.Connect. website 
at www.stopthinkconnect.org to learn more about cybersecurity and how to protect themselves 
better at home, work, school, and business.

, by the Nicollet County Board of Commissioners that 
October 202  is designated as: 

     Cybersecurity Awareness Month

October , 202

, Chair
Nicollet County Board of Commissioners 

ATTEST: 

Mandy Landkamer
Clerk to the Board





























































Nicollet County Board of Commissioners 
Board

Agenda Item: 

Title:  

minutes 

Primary Originating Division Dept.:  

Contact:   

Amount of Time Requested      

Presenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:     Attached  In Signature Folder None 

ACTION REQUESTED:  

FUNDING

Total  

Attachments:      Yes      No 

Prior Board Action Taken on this Agenda Item:  Yes No 

If “yes”, when? (provide year; mm/dd/yy if known) 

Approved by County Attorney’s Office:  Yes No N/A 

Resolution for Committing Funds for Health Insurance

Finance

Heather McCormick Finance Director

5

Heather McCormick Finance Director

Regular Agenda

Financial Security - prudent use of taxpayer resources

11/28/2023

Approval of Resolution

Included in current budget

No FTE change

$369,059

In September 2021, Nicollet County entered into a Joint Powers Agreement with South Central Services Cooperative (SCSC) for group
employment benefits. SCSC is one of seven MN service cooperatives that have joined together to form Minnesota Healthcare Consortium
(MHC) and a self-insured pool. This agreement changed insurance administrators from Health Partners in 2021, to Medica in 2022 and was
driven by cost savings. At that time, the recommendation was to keep current rates in place for the next 3 years, funding the savings into a
Reserve to be used for future Medical or Wellness Programs. The amount of savings for reserves within the 2024 budget totals 369,059.
This is the final year of savings for budgeted reserves, bringing the total over 3 years to $1,865,435.

Following GASB 54 and Nicollet County Fund Balance Policy, Committed Funds are amounts that can be used only for specific purposes
determined by a formal action of a government's highest level of decision-making authority.
We request approval by resolution to commit these funds on the 2024 Nicollet County Financial Statement, to be spent on future health
insurance expenses.

Other

10/22/2024

$369,059



RESOLUTION APPROVING COMMITTED FUND BALANCE 
FOR HEALTH INSURANCE PURPOSES 

WHEREAS, the Nicollet County Board approved a Fund Balance Classification Policy 
on January 24, 2012, and 

WHEREAS, the Nicollet County Policy for Fund Balance requires commitment of funds 
at the discretion of the County Board, and 

WHEREAS, in accordance with GASB#54, funds must be committed prior to the close 
of a fiscal period, and 

WHEREAS, the Nicollet County Board discussed the commitment of funds for future 
health insurance purposes during the 2024 budget process, and  

WHEREAS, for the period of 2024, the Nicollet County Board budgeted $369,059 for 
future health insurance purposes, and  

NOW THEREFORE, BE IT RESOLVED, by the County Board of Nicollet County, 
Minnesota as follows: 

1. That $369,059 will be classified as committed funds for future health

insurance expenses.

Dated this 22nd day of October, 2024. 

  _________________________________________ 
 Terry Morrow, Chair 
 Nicollet County Board of Commissioners 

ATTEST: 

____________________________________ 
Mandy Landkamer 
County Administrator and Clerk to the Board 























 
 
 
 

OCTOBER 8, 2024 
OFFICIAL PROCEEDINGS OF THE 

NICOLLET COUNTY DRAINAGE AUTHORITY 

1 
 

               
 The Nicollet County Drainage Authority met in regular session on Tuesday, October 8, 
2024, following adjournment of the regular Board of Commissioners meeting.  Present at the 
meeting were Commissioners Morrow, Dranttel, Kolars, Dehen, and Zins. Also present were 
County Administrator Mandy Landkamer and County Attorney Zehnder Fischer. 

Approval of Agenda 
 Motion by Commissioner Dehen and seconded by Commissioner Zins to approve the 
agenda. Carried unanimously. 

 
Consent Agenda  

Motion by Commissioner Dehen and seconded by Commissioner Kolars to approve the 
consent agenda item as follows: 

a. September 24, 2024 Drainage Authority Minutes 
b. Consider Ditch Repair Report 24-025 

Carried unanimously. 
 

Public Appearances: 
 There were no public appearances.    
 
 
Adjourn   

 
Motion by Commissioner Dehen and seconded by Commissioner Kolars to adjourn the 

meeting at 9:34 a.m. 
 
 
 

TERRY MORROW, CHAIR 
BOARD OF COMMISSIONERS 

 
 
 
ATTEST: 
 
 
MANDY LANDKAMER,  
CLERK TO THE BOARD 





Nicollet County 

Agenda Item: 

Title:  

minutes 

Primary Originating Division Dept.:  

Contact:   

Amount of Time Requested      

Presenter: Title: 

Meeting Date:  

Item Type: 

County Strategy: 

BACKGROUND/JUSTIFICATION: 

Supporting Documents:     Attached  In Signature Folder None 

ACTION REQUESTED:  

FUNDING

Total  

Attachments:      Yes      No 

No Prior ction Taken on this Agenda Item: 
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Consider CD 30A Repair Request

Drainage System-PW

Seth Greenwood, P.E. PWD/County Engineer

25

Seth Greenwood, P.E.;
Nate Henry, Michelle

PWD/Co. Engineer, Ditch
Inspector County Attorney

Regular Agenda

Facilities and Space - preserve, maintain and build our assets

TBD upon discussion of this item on 10-22-2024.

Other

No FTE change

In 2022 a landowner (Minser) inquired what the load carrying capacity was for a bridge on CD 30A that provided access to their property as
the landowner was developing a building project that would require large equipment and concrete trucks to cross the bridge. On April 11,
2024 the Drainage Authority authorized the hiring of Erickson Engineering to inspect the bridge and provide a load rating report for the
structure and to include any potential repairs. The inspection and load rating report is attached that details the various load ratings
recommended for several scenarios and a repair. Currently the bridge has been posted for a max vehicle weight of 8 tons and only one
vehicle on the bridge at a time.

On January 23, 2024 Mr. Minser filled out and submitted a "Repair Request" for this structure stating that "The bridge over CD 30-A to the
property 38006 County Rd 4 Nicollet Mn requires repair or replacement due to not being able to haul more than 8-tons".

County staff will provide additional information at the October 22, 2024 Drainage Authority meeting regarding this item including information
from the County Attorney on how cost for repairs and improvements to structures on the drainage systems are allocated to benefiting
landowners per Mn Statute 103E.

State

10/22/2024





 
 
 

 
952-929-6791    9531 W 78th St Ste 100, Eden Prairie MN 55344-3810    ericksonengineering.com 

July 7, 2023 
 
 
Seth Greenwood 
Nicollet County Public Works 
1700 Sunrise Drive 
St. Peter, MN  56082 
 
 
Re:  Inspection and Load Rating of Bridge CD 30-A Located over County Ditch 30-A in Nicollet County, 

MN 
 EE Project No. E23019 
 
 
Dear Mr. Greenwood: 
 
Erickson Engineering performed an inspection of the structure on June 21, 2023.  Erickson Engineering 
evaluated the existing condition of the bridge and completed a load rating. 
 
Existing Condition: 
This steel truss bridge is a simple-span structure on concrete abutments.  The age of the bridge is 
unknown.  It is a 75’-0” jump span placed over an old, dilapidated timber beam bridge which was in turn 
placed as a jump span over a pair of 52”x84” corrugated steel culverts.  
 
The steel truss bridge is composed of five (5) bays with a total of six (6) transversely placed floor beams.  
Each bay is 15’-0” long and is composed of a seven (7) stringer system, with stringers spaced at 
approximately 2’-6”, placed longitudinally between floor beams.  Field measurements indicate that the floor 
beams are S24x80’s and the stringers are S9x21’s.  The through trusses are spaced at approximately 21’-
2” and are composed of different angle sections, channel sections, and plates riveted together.  A two-line 
railing made of steel angles is attached to the trusses.  The concrete deck is approximately 7” thick and was 
constructed with stay-in-place forms.  The overall length of the structure is 76’-3” out-to-out.  The width of 
the deck is 20’-0”, with a clear width of 19’-7” between the outer steel channels placed along the deck 
edges. 
 
The bridge is in overall fair condition except it is missing several stringers.  Both the north and south 1st 
interior stringers are missing in bays 1 and 5, with the north 1st interior stringer missing in bay 2.  There are 
1½”x9” timber planks placed where the stringers are missing.  There is surface rust throughout, and several 
areas with minor pack rust between plates and steel sections.  The railings are bent and with loose 
connections. 
 
Load Rating: 
The rating was performed using FEA and LFR methodology and was controlled by the floor system.  The 
CD 30-A bridge should be posted at 8 tons with sign R12-1a according to Erickson Engineering’s analysis, 
and with vehicles restricted to traversing along the center of the bridge one vehicle at a time.  If the missing 
stringers were replaced the posting would be 8-14-14 with sign R12-5 and the full deck width could be 
utilized, but the bridge should still only be traversed by one vehicle at a time. 
 



 

 Erickson Engineering Co., LLC  Page 2 of 2 

If vehicles are restricted to only traversing along the center of the structure, at 10 mph or less, and without 
stopping, the load posting would be 10-18-18 tons with sign R12-5.  If the missing stringers were replaced, 
the rating would not change enough to increase the posting, but the whole deck width could be utilized. 
 
 
If you have any questions regarding the above information, or pertaining to the structure, please feel free to 
call or email. 
 
Respectfully, 
 
ERICKSON ENGINEERING CO. 
 
 
 
Diego Santos-Noble, E.I.T. 
 
 
 
 
DSN 
enc. 
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