DATE: April 24, 2024

Steering Team TIME: 9:30 AM

One Watershed, One Plan

LOCATION: St. Peter Community Center
600 South 5t Street, St. Peter, MN 56082
St. Peter Conference Room #217

Minnesota River - Mankato | Meeting #7

MINUTES: Crystal Madden
Blue Earth County SWCD: Jerad Bach
BWSR: Adam Beilke
City of Mankato: Jeff Johnson
City of Saint Peter: Curtis Thompson
Le Sueur County SWCD: Mike Schultz
Nicollet County SWCD: Blake Honetschlager

FACILITATOR Kenny Famakinwa
INVITEES Blue Earth County: Scott Salsbury
BWSR: Jeremy Maul
City of Lake Crystal: Angela Grafstrom
City of North Mankato: Luke Arnold
Le Sueur County: Holly Bushman
Nicollet County: Kenny Famakinwa

PRE-WORK 1 Review attached consultant interview qguestions

Review attached Advisory Committee member contact list
. Review attached Public Kick-Off Meeting list

Consultant Interview Question: Feedback
Issue(s) & priority list to share with the group
Preferred Public Kick-Off Meeting locations

PLEASE BRING

000 we e

Meeting Agenda Items

TOPIC PURPOSE LEAD TIME

v"Introductions, review meeting purpose & agenda INFORM Famakinwa 5 minutes

v' Website Update

v' Grant Update

v’ Public Kick-Off Meeting: MNSU Water Resources Center INFORM & Famakinwa 25 Minutes
o  Kimberly Musser DISCUSS

v April 8" Policy Committee Meeting Update DISCUSS Famakinwa 15 minutes
e  Kick-Off Meeting location feedback
e Facility location list & availability

5 MINUTE BREAK

v' Request for Qualifications DISCUSS & Famakinwa 20 minutes
e Consultant interview questions finalized FINALIZE
e ISG opt-out
e Consultant interview date: Thursday, May 2™
e Policy Committee vote: Monday, May 13

v' Advisory Committee DISCUSS Famakinwa 20 minutes
e Review and discuss potential members

v Partner Issue & Priority Discussion DISCUSS Famakinwa 30 minutes
e Each partner will discuss their priorities

v" Schedule next meeting DECISION Famakinwa 5 minutes
e Steering Team Wednesday, May 22
e Policy Committee Monday, May 13
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One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

FIRM NAME
OVE RALL SCORING Maximum
Score
& RANKING CRITERIA
SCORE
Experience with Comparable s
n Projects
o Z
> O
= =
w 5 Project Team & Key Personnel 15
=
2
= D
v g
Project Management Approach 15
Presentation 20
=
b
= Interview Questions 30
Ll
|_
=
Professionalism 5
SCORING & RANKING TOTAL 100

| hereby certify that the scores above reflect my evaluation of the

Qualifications and interview.

Evaluator Signature:

consultant Statement of

Name (print):

Date:
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One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

STATEMENT OF QUALIFICATIONS SCORING WORKSHEET

Consultant Firm:

Evaluator Name (Print):

EXPERIENCE WITH COMPARABLE PROJECTS

RFQ Description

The MNRM Partnership will evaluate the capabilities of the consulting firm to effectively
deliver the project. Preference will be given to firms demonstrating satisfactory experience and
performance with watershed planning, and working with advisory and citizen committees.
Provide a list and description of no more than five similar watershed-based planning
projects. Links to websites shall be provided to review the consultant’s work in more detail by
the MNRM Partnership.

Project descriptions must include:

1. Project beginning and completion (if applicable) dates.

2. Name of the project, and a link to project website.

3. Project manager’s contact information***, including: Name, telephone number and
email address. An alternative contact may be used so long as they played a leadership
role during the project.

Narrative describing the project.

5. Detailed description of work or services provided; including work with advisory or

citizen committees.

***The MNRM Partnership may use the information provided as a reference check.

Optional Scoring Checklist Score | Total
1. SOQ lists up to five (5) watershed-based planning projects with website 10
links for review. Scoring: Project (1) & website link (1)
2. SOQ includes one completed or nearly completed 1W1P project. 1
3. SOQ.includes contact information (references) for each project. 1
4. SOQ includes a project narrative for each project example. 1
5. SOQ includes a detailed description of the work for each project 1
6. SOQ includes experience working with advisory or citizen committees. 1
TOTAL SCORE 15
Notes:

2|Page



One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

PROJECT TEAM AND KEY PERSONNEL

RFQ Description

Preference will be given to firms with key personnel who have experience with similar
projects of similar scale. Experience and qualifications of key personnel with project
management, watershed management planning, GIS mapping, water quality models, meeting
facilitation and community outreach should be highlighted.

Project Team and Key Personnel descriptions shall include:
1. Organizational chart showing the roles of the Project Manager and each individual
assigned to this project.
2. Description of the proposed roles and responsibilities of each team member, including
the estimated percent of time that these individuals will be involved in the project.
3. Resumes of key personnel in Appendix A.

Optional Scoring Checklist Score | Total
1. SOQ includes an organizational chart. 1
2. SOQ describes the role of each team member. 1
3. SOQ describes the responsibilities of each team member. 1
4. SOQ describes the percentage of time each team member is involved in 1

the project.
SOQ includes all key personnel resumes in Appendix A. 1
6. SOQ includes personnel with experience/qualifications: 10

Project management (2)

Watershed management planning (2)

GIS mapping (2)

Water quality models (2)

Meeting facilitation & community outreach (2)

Odood

TOTAL SCORE 15

Notes:

3|Page



One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

APPENDICES: Pass/Fail

RFQ Description

The Appendices shall only contain information relevant to the requested Appendix information in this RFQ.
Appendices shall not be used to further enhance a submittal beyond these requirements. The submittal should
contain the following Appendices:

e Appendix A: Resume of key personnel; not to exceed two (2) pages per individual

Optional Scoring Checklist Score Total
1. Appendices does not include additional information to enhance the Pass
submittal.
2. Resumes are included for ALL key personnel. Pass
3. Resumes do not exceed two (2) pages per individual. Pass
PASS/FAIL Majority

Notes:

PROJECT MANAGEMENT APPROACH

RFQ Description

This information will be used in the qualitative assessment. Preference will be given to firms
that demonstrate a clear understanding and familiarity of the project and an approach that
will complete the project on schedule. The LSRW Partnership and consultant will follow the
requirements of Minnesota Statutes §103B.801, and the Guiding Principles, Plan Content
Requirements Version 2.0 and Operating Procedures Version 2.1 for One Watershed, One Plan.

Project management approach will be judged:
1. Organizational chart showing the roles of the Project Manager and each individual
assigned to this project.
2. Description of the proposed roles and responsibilities of each team member, including
the estimated percent of time that these individuals will be involved in the project.
3. Resumes of key personnel in Appendix A.

Optional Scoring Checklist Score | Total
1. SOQ demonstrates a clear understanding and familiarity with One 5
Watershed, One Plan.
2. SOQ describes a project management approach which demonstrates a 5
clear understanding of the project timeline and schedule.
3. SOQ indicates that the project can be completed on schedule. 5
TOTAL SCORE 15

Notes:
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One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

PRESENTATION SCORING WORKSHEET

Consultant Firm:

Evaluator Name (Print):

SECORE SCORING DESCRIPTION

e The presentation is exceptionally clear, well-organized, and easy to follow.
Ideas are logically structured, and transitions between sections are
smooth.

e The presenter(s) engage the audience effectively throughout the
presentation. Delivery is confident, enthusiastic, and captivates the
audience's attention.

20

e The presentation is clear and mostly well-organized. Ideas are presented
in a logical sequence, but there may be minor inconsistencies or abrupt
transitions.

e The presenter(s) maintain audience engagement for the most part.
Delivery is generally confident and enthusiastic, though there may be
occasional lapses in engagement.

15

e The presentation is somewhat unclear or lacks organization. Some ideas
are difficult to follow, and transitions between sections are unclear or
disjointed.

e The presenter(s) struggle to maintain audience engagement. Delivery is
hesitant or lacks enthusiasm, resulting in some disconnection with the
audience.

10

e The presentation is unclear and poorly organized. Ideas are disjointed,

making it difficult for the audience to understand the overall message.
5 e The presenter(s) fail to engage the audience effectively. Delivery is
monotone, disinterested, or otherwise unengaging, resulting in a
significant disconnect with the audience.

TOTAL PRESENTATION SCORE

5|Page



One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

INTERVIEW SCORING WORKSHEET

Consultant Firm:

Evaluator Name (Print):

SECTION TOTAL SECTION DESCRIPTION SCORE

Plan Development 20
Project Timeline 1
Engagement 5
Staffing 3
Meeting Facilitation 1
TOTAL SCORE 30
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One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

INTERVIEW QUESTION WORKSHEET

1. Can you provide examples of your experience and expertise working on SCORE:
watershed management projects?

SCORE  SCORE DESCRIPTION

0 No relevant experience.
1 Limited experience with watershed projects.
2 Satisfactory experience with watershed projects.
3 Extensive experience with successful watershed projects.
2. Watershed management often involves balancing competing interests, such SCORE:

as agricultural needs, urban development, and environmental conservation.
How do you navigate these complexities to develop comprehensive and

sustainable solutions?
SCORE  SCORE DESCRIPTION

0 Lack of acknowledgement of competing interests and complexities.
1 Recognition of competing interests, but vague on how they would be addressed.
2 Recognition of competing interests with clear descriptions on how they would be addressed.
3 Demonstrated ability to navigate complex issues and develop balanced solutions that consider diverse
stakeholder needs.
3. In your experience, what are the most difficult or controversial tasks when SCORE:
developing a watershed plan, and how have you managed these difficulties in
the past?
SCORE  SCORE DESCRIPTION
0 Superficial understanding or vague response.
1 Identifies some key challenges but lacks depth or insight.
2 Demonstrates an understanding of challenges with reasonable insights and solutions.
3 Comprehensive understanding of difficult tasks with insightful analysis and solutions.
4. What methodologies do you employ to assess the current health and SCORE:

condition of a watershed? How do you integrate local data, scientific research,
and community input into your assessment process?
SCORE  SCORE DESCRIPTION

0 Lack of clear methodology or reliance on outdated approaches.

1 Basic understanding of assessment methodologies but limited integration of local data and community
input.

2 Understanding of assessment methodologies with integration of local data and community input.

3 Comprehensive approach to watershed assessment, incorporating scientific research, local data, and

meaningful community engagement.
QUESTION 1-4 PLAN DEVELOPMENT NOTES

7|Page



One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

5. When considering models that fit within the plan's budget, it's essential to SCORE:
assess not only the initial cost of software acquisition but also ongoing
maintenance, computational requirements, and technical support. Can you
elaborate on your experience working with various models?

SCORE SCORE DESCRIPTION
0 No experience with relevant models.
1 Limited experience with relevant models with vague rationale for their use.
2 Demonstrates experience with relevant models and provides basic rational for their use.
3 Demonstrates extensive experience and provides specific and detailed rational for their use.

6. What is your preferred model, and the rationale behind your selection? SCORE:
SCORE SCORE DESCRIPTION

0 Rationale for preferred model is superficial or lacks coherence indicating limited understanding.

1 Offers rational for their preferred model with basic details that influenced their selection.

2 Provides a thorough and insightful rationale for their preferred model, incorporating technical
considerations and cost-effectiveness.

7. Monitoring and adaptive management are essential components of effective SCORE:

watershed planning. How do you design monitoring programs towards water
quality goals, and how do you incorporate flexibility to adapt strategies based

on monitoring results?
SCORE  SCORE DESCRIPTION

0
1

No mention of monitoring or adaptive management.

Basic understanding of the importance of monitoring, but limited discussion on adaptive management
Strategies.

Demonstrates an understanding of monitoring programs and adaptation of strategies based on monitoring
results.

Clear plan for robust monitoring programs, and demonstrated flexibility to adapt strategies based on
monitoring results.

QUESTION 5-7 PLAN DEVELOPMENT NOTES
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One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

PROJECT TIMELINE

8. With BWSR’s grant agreement deadline requirements, do you think the work SCORE:
can be done within the timeline provided? What do you anticipate will most
likely cause delays?

SCORE  SCORE DESCRIPTION

0 Expresses uncertainty or lacks confidence in meeting timeline.
1 Confident in meeting timeline supported by clear rationale.
PROJECT TIMELINE NOTES

ENGAGEMENT

9. Collaboration with various stakeholders, including government agencies, local SCORE:
communities, and environmental organizations, is crucial for successful
watershed management. Can you discuss your approach to stakeholder

engagement?
SCORE  SCORE DESCRIPTION
0 Lack of clear approach to stakeholder engagement.
1 Basic understanding of the importance of stakeholder engagement, but vague on specific strategies.
2 Detailed plan for inclusive stakeholder engagement.
10. Communication and public outreach are key for building support and SCORE:

awareness around watershed issues. How do you plan to communicate
findings and engage the broader community throughout the planning process
and beyond?

SCORE  SCORE DESCRIPTION

0 Vague or underdeveloped answer with little consideration to maintaining future outreach.
1 Acknowledges the need for sustained engagement and provides limited details.
2 Demonstrates the importance of sustained engagement by defining specific strategies for ongoing
communication and outreach initiatives.
11. How will the involvement of Minnesota State University’s Water Resources SCORE:

Center with public outreach, as indicated in the RFQ, impact your plan?

SCORE  SCORE DESCRIPTION

0 Unable to articulate or recognize the impact of the university's involvement.
1 Demonstrates awareness of potential impact with some consideration given to its influence on the plan.
ENGAGEMENT NOTES
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One Watershed, One Plan
Minnesota River — Mankato Watershed Partnership

STAFFING

12. Who will be our main contact assigned to this project? What is your SCORE:
organization’s process to manage replacing staff when staff changes occur

in the middle of a project?
SCORE  SCORE DESCRIPTION

0 Uncertain or inadequate response regarding main contact and staff management process.

1 Identifies main contact, and uncertain or inadequate response regarding staff management process.
2 Identifies main contact, and provides general process for managing staff change.

3 Clearly identifies main contact with relevant experience and responsibilities, and describes an effective

process for managing staff changes.
STAFFING NOTES

MEETING FACILITATION

13. Will you provide examples of your experience with facilitating meetings? Do SCORE:
you have access to technology which will accommodate virtual and hybrid
meetings?
SCORE  SCORE DESCRIPTION
0 Minimal relevant examples provided.
1 Provides specific and relevant examples demonstrating effective meeting facilitation.

MEETING FACILITATION NOTES

10| Page
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