One Watershed, One Plan: Minnesota River — Mankato

STEERING TEAM MEETING MINUTES
March 27, 2024

The One Watershed, One Plan: Minnesota River — Mankato Steering Team met at 9:30 a.m. on
Wednesday, March 27, 2024 at the Nicollet County Government Center. Present at the meeting for
Nicollet County: Kenny Famakinwa and Crystal Madden; Nicollet County SWCD: Blake Honetschlager and
Mackenzie Bratsch; City of North Mankato: Luke Arnold; City of Mankato: Jeff Johnson; Blue Earth County:
Scott Salsbury; Le Sueur County: Holly Bushman; Le Sueur County SWCD: Mike Schultz; City of St. Peter:
Curtis Thompson; BWSR: Adam Beilke.

Meeting Agenda
The meeting agenda reviewed.

Memorandum of Agreement (MOA)
Famakinwa updated the group that the finalized MOA was submitted to BWSR on March 26th.

Binder Update

At one time BWSR provided plan binders, but received feedback from previous watershed groups
that the website’s electronic documents were sufficient. It was decided by the Team that plan binders are
not necessary.

Website Discussion

Nicollet County will create a dedicated watershed page on their website, including: Policy
Committee meeting agendas & packets, approved minutes, and watershed maps. A link will be provided
to the Team for distribution.

Request for Qualifications (RFQ)
Famakinwa submitted the RFQ to ISG, Barr Engineering Co., and Houston Engineering, Inc.
Famakinwa will follow up if he doesn’t hear back from them in the next few weeks.

60-Day Notice

Famakinwa submitted the Plan notification to agencies on March 4™; making May 3™ the end of
the sixty (60) day period for Plan comment and feedback. See attached Agency Notification List. BWSR
suggested at the February meeting that once the notice window is closed, Famakinwa will compile all the
feedback received for the Team members to finalize higher level project priorities with their respective
Policy Committee members.

Policy Committee Meeting

The next scheduled Policy Committee meeting will be held at 3:00 p.m. on Monday, April 8" at
the St. Peter Community Center in the Senior Room/Community Room #219. The Policy Committee
meetings will be held at this alternate location during the Government Center remodel. The calendar
invitations for the April 8", May 13" and June 10" meetings will include a map with directions.
Additionally, there will be directional signage within the building.
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Consultant Interviews & Deliverables

The Consultant Interview Committee was finalized with the following members:

Policy Committee: Marie Dranttel — Nicollet County; Earle Traxler — Le Sueur County SWCD; Mike Laven —
City of Mankato. Steering Team: Scott Salsbury — Blue Earth County; Blake Honetschlager — Nicollet
County SWCD; Luke Arnold — City of North Mankato.

Famakinwa will confirm that those members are available for consultant interviews on May 2",
with the first interview at 9:00 a.m. If all three (3) consultants are interviewed, the process is expected to
take somewhere around six (6) hours to allow for presentations, over-time, Q &A, as well as committee
discussion afterwards.

The Team reviewed consultant interview questions. It was decided that the sample scoring rubric
be updated with emphasis on providing a description of the scoring range for consistency. Famakinwa will
update the example documents and submit them to the Team for review. See attached updated interview
guestion document.

The example document including deliverable list from the Lower Minnesota watershed plan was
reviewed and discussed. Bushman recommended we use their template, and Famakinwa tailor it to this
watershed.

Public Kick-Off Meeting

Team members with watershed experience expect around one-hundred (100) members of the
public at our first Kick-Off Meeting. They cautioned against outdoor venues, and recommended having a
nearby indoor facility for inclement weather. Hosting near a watershed water feature was proposed as a
means to boost attendee interest and enthusiasm. Suggested locations: Seven Mile Creek Park in St. Peter
and Sibley Park in the City of Mankato.

The Team decided our watershed will host two (2) public meetings in an “open house” format,
held mid-July through early-August, with one meeting after-hours during the work week (4:00 — 7:00 pm)
and the other held on a weekend. City administrators noted that Tuesday — Thursday evenings work best.
The Policy Committee will be consulted prior to making any location reservations.

Minnesota State University’s Water Resources Center will be involved with public engagement for
the Kick-Off Meetings. Public engagement ideas include: Fake dollar bill game for residents to “spend” on
the project they prioritize; Pin your location on the watershed map; Project ranking survey — post link on
website and keep open for a few weeks for additional feedback. Famakinwa will invite the MSU Water
Resources Center staff to next month’s Team meeting.

Advisory Committee

Famakinwa requested Team members submit recommended Advisory Committee member lists
for compilation and distribution. The following entities and members were recommended during
discussion: Ducks Unlimited, Mount Simon-Hinckley Aquafer, Xcel Energy, local water treatment plants,
area colleges and universities, sportsman groups, city and township boards, Farm Bureau, Nicollet
Conservation Club, Lake Hallett Association — St. Peter, Crystal Waters Project — Mankato, Minnesota River
Congress, Friends of the Minnesota River, etc. Recommended subcommittee membership includes: Local
mining companies, environmental health groups, wells, sanitarian/septic, and waste treatment centers.
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Plan funding can be used for public infrastructure — not for individual land owner improvement
projects. Other funding resources should be considered for solid waste violations.

Johnson asked Beilke if funding may be used for feasibility studies and analysis. Beilke affirmed
that funding can be used. Consultants will pull together feedback and prioritize projects.

Team members will provide a high-level list of their known projects/priorities for review by the
group at the next Team meeting. Project priorities will eventually be detailed in the Plan: Habitats,
education efforts — workshops, collection events, etc.

Steering Team Meeting Schedule

The next scheduled Steering Team meeting will be held at 9:30 a.m. on Wednesday, April 24" at
the St. Peter Community Center in the Saint Peter Room #217. The Steering Team meetings will be held
at this alternate location during the Government Center remodel. The calendar invitations for the April
24™ May 22", and June 26" meetings will include a map with directions.

Next Steps

Nicollet County will create a dedicated page on their website for this watershed plan, and provide
the link to all interested parties.

Famakinwa will send the following updated documents to the Team for review: Consultant
interview questions and scoring rubric, as well as an Excel template for recommended Advisory
Committee members. Famakinwa will provide the Team updates concerning: Consultant Interview
Committee members’ May 2" availability, MSU Water Resources Center staff availability to participate in
the next Steering Team meeting, and will include "discussion for known project priorities" on the agenda
for the next team meeting.

Famakinwa will update the consultants concerning the interview timeframe of fifteen (15) minute
presentation and thirty (30) minute question and answer portion.

Steering Team member tasks: Submit an Advisory Committee member list and a high-level project
priority list for their area(s) to Famakinwa, and prepare questions for MSU Water Resources Center.

Page | 30of 3



STTT-SLE (£0S)

m34C_.t.EN\SCOHN\S.Oun@\_O_mI.U;mQ

10322.1Q JusWadeue| pue

J3jeH pineq

adms Axuno) uemuolep

STCI-SLE (£0S)

SN"UW UBMUOIEM 00 @J3|eH pIAeq

J032341Q Judwadeue|p puel

J13]eH pineq

Auno) uemuolep

££0£-20L (£0S)

810" pOMSAS[GIS@ UBWYSNqder

10}BUIPI00D S321N0SAY IS/

uewiysng soef

aodms Awuno) Asiqis

S601-L€2 (£0S)

sn'uwAs|qis'od@Jaduluuspuyor

J0399dsu| yag

J98utuus uyor

Awuno) As|qis

¥29v-2es (0Z€)

810" POMS3|[IAUSI@ YA[|OY

J01B13SIUIWPY 10113517

Ya1mafieH AjjoH

aJ>Ms A&luno) ajjiauay

528€-€¢5 (02€)

wod 'uwAlunoda||IAuai@ OA|9)

10}BUIPIO0D) SHSYIM

1119N,0 Al

Auno) ajjinuay

0£92-£5L (159)

SN UW"93e3S @ 849qSH JJal

101BUIPI00D UM P3YSISI.M

81aqsty yor

Aduady josauo) uonnjjod NIN

£925-b¥€ (£0S)

sn‘uwaieisJa|puids ueAiq

J98euep 129(0ud paysiaiem

J9|puids ueAug

Adoua8y |oa1uo) uonnjjod NN

£092-2SL (159)

m:.CE@#W&@;Q_cumjwc.wctw:umu

10303410 9AIIN29X3

J3)Y2snaN auayled

«pJeog Ajjenp |eauswuoainug NIN

LYT5-65C (159)

Sn‘uwalels@uewsiam-eleqieq

juB}NSUO) suonesadQ JIBM US|

UBWSIdN BIRGIEY

$321n0S3Yy |eanie jo Juawipedag NIN

16£8-¥88 (L0S)

SN UW"21B1S ®AS|POOM ASIOY

J93eue|A |euoidoy

As|poopn Asuoy

$924n0say |ednjep Jo Judwiedag NIN

¥€0-€S£ (0C€)

Sn‘uwalelsJausia|3-ue|e

15130|04pAH

13USI9ID |V

$321N0S3Yy |eanie jo Juawipedaq NIN

S69t7-T0T (159)

mj.c_.t.wumumn@\_wﬂm‘_.w_tmu

J01eUIpJ00) S91891eJ1S UOI1I910.4d 1@ UOIIBI0LSDY J91eMPUNOID

13qey alue)

yijeaH jo juawiiedag NIN

¥€£2-902 (£0S)

sn‘uwraleis@uosueyT13ods

Jauue|d |euol3ay

UOSUBH [ 13025

y3|eaH jo Juawpedag NIN

9209-T0Z (159)

SN UW 93e3S@UuoSuensuyo pral

UM SDUEBISISSY [BJIUYDS] JIDIBAN UBD|D ‘JOSIAISdNS

uosuensuyd piay

24mnd1i8y jo Juawiiedag NIN

¥690-009 (159)

SN'uwWaleIS@punjiaisam alnl

103BUIPI00) UB|d BUQ ‘PaYsJalep| SUQ

punja1saM alnf

$321N0S3Y |10S '3 1918\ JO pieog NIN

¥T¥S-99£ (£0S)

SnTUWo3eIS®ZUd| pa

Ja8eue uoigay ulayinos

2us7 p3

S924N0S3Y |10S 1 1918\ JO pieog NIN

vz8z-vie (£0S)

sn‘uwralels newrAwaisl

jsiuoineAlssuo) pieog

|nen Awauar

$321N0S3Y |10S '8 1918\ JO pJeog NIN

€G57-v6L (L0S)

m;D.EE_‘uu;mC\SO\_Q& ‘_wmmzl_v_.w_cm_wr:

J98eUBA PUISIQ

I ERNEEED

asms Auno)y umoug

0t99-€€¢ (£0S)
INOHdI13L

SN"UW"UMOIQG 00 ®@J2S13P UOSI||Y
$S3¥AAv 1vINg

151|e129dS |ejUSWIUOIIAU]
J1LIL LDVINOD

19YdsIa)y uosl||y
VN LOVINOD

Auno) umoug
AJNIDV MIINFY

01} UB|A - JOAIY BIOSDUUIIA (UB|d UQ ‘PAYSI2IBA\ BUQ

1SI7T NOILVII4ILON ADN3OV



mailto:Allison.kletscher@co.brown.mn.us
mailto:melanie.krueger@brownswcdmn.org
mailto:jeremy.maul@state.mn.us
mailto:ed.lenz@state.mn.us
mailto:julie.westerlund@state.mn.us
mailto:reid.christianson@state.mn.us
mailto:scott.j.hanson@state.mn.us
mailto:carrie.raber@state.mn.us
mailto:alan.gleisner@state.mn.us
mailto:korey.woodley@state.mn.us
mailto:barbara.weisman@state.mn.us
mailto:catherine.neuschler@state.mn.us
mailto:bryan.spindler@state.mn.us
mailto:jeff.risberg@state.mn.us
mailto:KellyO@renvillecountymn.com
mailto:hollyh@renvilleswcd.org
mailto:JohnWenninger@co.sibley.mn.us
mailto:Jack.bushman@sibleyswcd.org
mailto:David.Haler@co.watonwan.mn.us
mailto:David.Haler@co.watonwan.mn.us

ONE WATERSHED, ONE PLAN
Minnesota River - Mankato

CONSULTANT INTERVIEW QUESTIONS

PROJECT TIMELINE
1. With BWSR’s grant agreement deadline requirements: Do you think the work can be
done within the timeline provided?
2. What do you anticipate will most likely cause delays?

MEETING FACILITATION

1. Will you provide examples of your experience with facilitating meetings?
2. Do you have access to technology which will accommodate virtual & hybrid meetings?

PLAN DEVELOPMENT

1. Inyour opinion, what are the most difficult tasks when developing a watershed plan?
2. What is the most controversial step in developing and finalizing the watershed plan?
a. How do anticipate avoiding and addressing controversy?
b. Will you give an example of a difficult situation with a project, and tell us how you
handled it?
3. Which models do you have experience using in developing watershed plans?
a. What is your preferred model to work with, and why?
i.  Which specific tools may be used with this model?
ii. How does this model work for Cities?
iii.  Does this model also work for ground water?
4. Do you have any suggested models that will fit within this plan’s budget?

CITIZEN ENGAGEMENT & INVOLVEMENT
1. What type of communication have you found to be most effective for engaging citizens
in watershed plans?
2. How many citizens stay involved with the watershed plans you have worked on?
3. Does the involvement of Minnesota State University’s Water Resources Center with
public outreach, as indicated in the RFQ, impact your plan?

STAFFING

1. Who will be our main contact assigned to this project?
2. What is your organization’s process to manage replacing staff when staff changes occur
in the middle of a project?





