One Watershed, One Plan: MN River — Mankato

Steering Team Meeting Minutes

We convened our Steering Team meeting on Monday, December 4, 2023. In the course
of the meeting, we finalized the draft of our Memorandum of Agreement, which is scheduled to
be dispatched for legal review or Board signatures this Friday, December 8, 2023. Additionally,
we made a request for the Steering Team to nominate their Policy Committee representatives by
the end of January, with plans to have our first Policy Committee meeting sometime in February.
The consultant selection process was also discussed, and everyone contributed to a list of

contractors for outreach.

Furthermore, we conducted a thorough review of our work plan, making necessary

corrections.

In relation to the by-laws, it was decided to wait for the Policy Committee meeting before

drafting them, but a sample will be prepared for the commissioners.

Our next steering meeting is scheduled for Wednesday, January 27, 2024.



