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APRIL 16, 2024
OFFICIAL PROCEEDINGS OF THE
SPECIAL BOARD OF COMMISSIONERS MEETING

The Nicollet County Board of Commissioners met in regular session on Tuesday, April 16,
2024 at 8:15 a.m. Present at the meeting were Commissioners Morrow, Dranttel, Kolars, Dehen
and Zins. Also present were County Administrator Mandy Landkamer, County Attorney Michelle
Zehnder Fischer and Recording Secretary Sarah Frahm.

Discuss Truancy Staffing:

The Personnel Committee met last week to discuss adding a full-time Truancy Officer
position to the Community Corrections department. Truancy caseloads have continued to
increase since the pandemic, and it is becoming unreasonable to manage and process these
cases with the current staffing. Community Corrections received additional state funding last
year, which would absorb the costs of adding a new position.

Commissioner Kolars motioned and Commissioner Dehen seconded to approve the
addition of one full-time Truancy Officer position within the Community Corrections department.
The motion carried unanimously with all voting in favor.

Adjourn
The meeting adjourned at 8:26 a.m.
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