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The following is a summary of the operating budget for the 2024 fiscal year for Nicollet County. This summary is published 

in accordance with Minnesota Statutes 375.169. The detail of the County budget is on file in the County Finance 

Office in the Nicollet County Courthouse, St Peter, Minnesota and may be reviewed during normal business hours. 

NICOLLET COUNTY BUDGET STATEMENT 

2023 2024 
Budgeted Adopted Proposed + (-) + (-)

Governmental Funds Budget Budget Dollars Percent

REVENUES 
Tax Levy-Property 25,518,834 26,410,973 892,139 3.50% 
Tax Levy-(County Program Aid) 1,923,212 2,437,898 514,686 26.76% 
Taxes-Delinquent & Misc 173,000 184,000 11,000 6.36% 
Taxes-Wheelage & Add'I Sales Tax 2,170,000 2,570,000 400,000 18.43% 
Special Assessment-(Recycling) 300,000 300,000 0 0.00% 
Licenses and Permits 90,000 80,324 (9,676) -10.75%
Intergovernmental 

Federal 5,193,094 8,070,391 2,877,297 55.41% 
State 9,190,010 9,924,739 734,729 7.99% 
Other 738,545 777,342 38,797 5.25% 

Charges for Services 2,702,519 2,919,920 217,401 8.04% 
Fines and forfeits 16,500 16,000 (500) -3.03%
Interest and Investments 205,400 202,900 (2,500) -1.22%
Gifts and Donations 1,000 2,500 1,500 150.00% 
Miscellaneous 786,615 596,300 (190,315) -24.19%

OTHER SOURCES 
Budgeted Use of Unrestricted Fund Balance 1,545,000 2,359,318 814,318 52.71% 
Budgeted Use of Restricted Fund Balance 74,200 76,500 2,300 3.10% 

TOTAL REVENUES 
AND OTHER SOURCES 50,627,929 56,929,105 6,301,176 12.45% 

EXPENDITURES 
General Public 12,840,993 16,396,044 3,555,051 27.69% 
Public Safety 8,192,833 8,643,998 451,165 5.51% 
Highway And Streets 10,561,261 11,584,557 1,023,296 9.69% 
Sanitation 301,800 317,800 16,000 5.30% 
Health & Human Services 14,876,495 16,250,125 1,373,630 9.23% 
Culture and Recreation 127,172 130,050 2,878 2.26% 
Conservation/Natural Resources 578,070 617,867 39,797 6.88% 
GO Debt Service 2,010,405 1,903,355 (107,050) -5.32%
Transit 10,600 10,600 0 0.00%
Economic Development 118,403 115,204 (3,199) -2.70%

Housing Redevelopment Authority 115,431 117,740 2,309 2.00%
lntergovernment-Regional Library 120,088 120,088 0 0.00%

OTHER SOURCES: 
Designated Future Funds-Debt Services 100,470 95,118 (5,352) 
Designated Future Funds-General Government 0 257,500 257,500 

-5.33%
NA

Designated Future Funds-Health Insurance 673,908 369,059 (304,849) -45.24%

TOTAL EXPENDITURES 
AND OTHER SOURCES 50,627,929 56,929,105 6,301,176 12.45% 
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Mission Statement 

Providing efficient services with 
innovation and accountability.

Leadership. Efficiency. 
Accountability.

Innovation. Integrity.

Vision Statement
Setting the standard for providing superior and efficient county

government services through leadership, accountability and
innovation to a growing and diverse society.
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Purpose of the Presentation 
• To allow citizens the opportunity to learn about the 

2024 Preliminary Levy and Budget. 

• If you have specific valuation, appeal, or tax 
statement questions – please contact staff from 

Property Assessment at (507) 934-7062.  
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About Nicollet County 
• Nicollet County was established in 1853
• The County is one of 87 counties in Minnesota
• Counties obtain their authority from State Statute 

and work as the local arm of government for the 
State. 

The mission of Nicollet County is
to provide efficient services 
with innovation and integrity. 

Employees
265 FT 
25 PT/Seasonal

12 Departments

6 Main Facility 
Locations 3



Nicollet County 
Cities:
Courtland 
Nicollet
North Mankato 
Lafayette 
St Peter

Population: 
34,973 – 2023 est. 

Size:
467 Square Miles
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County Elected Leadership 
• Board of Commissioners 

• Elected Officials

Jack Kolars, 
Chair

District 3

Marie Dranttel
District 1

Mark Dehen
District 4

Terry Morrow,
Vice Chair
District 2

Kurt Zins 
District 5

Dave Lange
Sheriff

Michelle Zehnder 
Fischer

County Attorney
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Nicollet County Departments

Administration

Human 
Resources

Facilities 
Maintenance

Finance Public Works 

County 
Attorney Sheriff

Community 
Corrections

Health and 
Human 
Services

Veteran’s
Services

Technologies Property and 
Public Services

* Brown Nicollet Environment Health, Tri-County Solid Waste, Nicolet Soil 
and Water Conservation District, and U of MN Extension
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Annual Taxpayer Cycle 
3- March: 
Receive Property Tax Statement 
(Based on PREVIOUS years 
valuation notice)

1- November:
Receive Notice of Proposed 
Taxes for next year. 

2- December:
Attend Meetings about the proposed 
budget and levy to express concerns 
about the amount of taxes that will 
be paid. 

7- October:
Second half taxes are due 
October 15

Summer:
The County, City, School 
Districts, and other taxing 
districts prepare budget and 
determine the property tax levy. 

6- June:
Right to appeal next 
year’s value at the 
County Board of 
Equalization Meeting

5- May:
First Half taxes are due 
May 15.

4- April:
Talk to the Property 
Assessment’s Office 
about NEXT year’s 
value.

Right to appeal NEXT 
year’s value at the 
local board of review.

Tax Court Petitions 
must be filed by the 
end of this month to 
appeal LAST year’s 
EMV (estimated 
market value).
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Budget Development Timeline
Month Activity

May – July Budget Meetings take place 
with County Administrator and 

Departments 
July Departments prepare budgets

August – November Budget Committee meets with 
Departments.  Work sessions 

follow with the full Board 
September* Proposed budget and 

preliminary levy set at the 
September 26 Board Meeting

November* Proposed Property Tax 
Statements Mailed

December* Budget Hearing 
Consideration of the budget at

the December 12 Board 
Meeting 
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Proposed Budget Overview

• Preliminary Budget and Levy Information 

• Minnesota statute requires counties to set a preliminary 
levy and budget by September 30 of each year.  A 
final budget is determined in December which cannot 
exceed the proposed figures provided to the state. 

• A significant portion of the County’s budget is used to 
provide programs and services mandated by state 
and/or federal governments and investment in staff.  

• Nicollet County’s 2024 preliminary tax levy was set at 
3.5%.  9



Proposed Levy & 
Budget at a Glance

2024 Preliminary Levy:
$26,410,973

Preliminary Levy of 3.5% adopted at the 
September 26, 2023 Board Meeting
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2024 Final Levy and Budget 
2024 Final Levy:

$26,410,973

2024 Budget:
$56,929,105

Proposed to be maintained at a 3.5% levy increase 
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Significant Budget Factors 
• Staff Investment

Increases are generally 
related to the wages and 
benefits.  The County is heavy 
in capital since we are local 
government and provide 
services mandated by the 
state.  
Approximately $29.4M or 52% 
of the total budget is related 
to wages and benefits. 

• Maintain Current Services & 
Programs

Increasing costs for 
operations, technology, legal 
compliance, 
professional/technical 
services, roads and bridges

The increases were primarily in 
the Road and Bridge Fund 
and Property and Public 
Services. 
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2024 Region 9 Counties: 
Proposed Levy % Comparison  
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Nicollet County – 3.5%

Source: MN Department of Revenue – Preliminary Tax Levies for 2024

https://www.revenue.state.mn.us/press-release/2023-11-16/preliminary-property-tax-levies-2024


Historical Final Levy Figures
Year Percentage Increase

2014 9.50%

2015 5.25%

2016 3.90%

2017 3.88%

2018 4.79%

2019 3.79%

2020 5.25%

2021 2.99%

2022 2.00%

2023 5.20%

Average 4.66%

2024 Proposed 3.5%
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Proposed Final Levy: 
Breakdown by Fund
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Property Tax 
Levy

2023 2024 Difference % (+/-)
Revenue Fund: 

Administrative Services $3,889,169 $3,851,988 -$37,181 -0.96%
Property & Public Services $2,727,082 $2,998,180 $271,098 9.94%

Criminal Justice Services $8,101,404 $8,421,478 $320,074 3.95%

Economic Development/Service Appropriations $262,011 $261,370 -$641 -0.24%
Special Levy:  HRA $115,431 $117,740 $2,309 2.00%

Special Levy:  Library $120,088 $120,088 $0 0.00%
Total Revenue Fund $15,215,185 $15,770,844 $555,659 3.65%

Road & Bridge Fund $1,957,018 $2,330,992 $373,974 19.11%

Health & Human Services Fund $6,235,756 $6,310,664 $74,908 1.20%

Bonded Debt Fund $2,110,875 $1,998,473 -$112,402 -5.32%

TOTAL $25,518,834 $26,410,973 $892,139 3.50%

Estimated 1% Levy increase = $255,188 



Fund Areas
Administrative Services Property & Public 

Services Criminal Justice Services Economic Dev./Service 
Appropriations

005 - Commissioners 048 - Public Services 011 - Courts 501 - Historical Society

030 - County Administrator 055 - Property Assessment 012 - Courts - Chips/TPR Cases 502 - Transit

040 - Finance 071 - Elections 020 - Drug Court 601 - Agricultural Society
045 - Capital Improvement 101 - Recorder/Abstracter 025 - Law Library 607 - Tri-County Fair
050 - Professional Srvcs-State 
Audit/A87 102 - Recorder-FTR Equip 091 - County Attorney 701 - Economic Development/Appropriation

060 - Human Resources 103 - Surveyor 
(Remounmentation)

093 - Co Attorney-Forfeited 
Property

063 - Office of Technologies 104 - Recorder's Web Access 201 - Sheriff Dept

085 - Other Gen Govt Costs & 
Insurances 121* Veteran's Service 205 - Boat & Water Safety

110 - Telephone 127 - Property Services 206 - Sheriff's Contingency Fund

111 - Courthouse Operations 391 - Solid Waste Management 207 - Prisoner Commissions 
Account

115 - NM County Offices 
Building 603 - County Extension 208 - Sheriff - Snowmobile 

Safety
116 - Health & Human Services 
Building

605 - Nicollet Soil & Water 
Conservation 210 - Enhanced 911 System

117 - Adult Mental Health 
Services Building 620 - Gravel Tax Reclaimation 211 - Sheriff - Forfeited Property

213 - Sheriff - Off Road Hwy 
Grant
214 - Gun Permits
215 - Coroner
230 - Dispatch Center

250 - Sheriff Dept/Corrections

255 - Community Corrections
261 - Nicollet Co Truancy
281 - Emergency Services

*121 - Veteran Services is still in Fund 1 for budget purposes but is part of the Health & Human Service Dept. for service delivery and organization.
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Core Service Areas

Highway 
& Streets

$11,584,557

Public 
Safety

Health &  
Human 
Services

$8,643,998

$16,250,125
17

Total: $36,478,680



2014 Budget Expenditures

18

General Public
23%

Public Safety
15%

Highway and Streets
20%

Health & Human Services
33%

GO Debt Service
6%

Other Expenditures
3%



2024 Budget Expenditures
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General Public
29%

Public Safety
15%

Highway and Streets
20%

Health & Human Services
29%

GO Debt Service
4%

Other Expenditures
3%



2014 Budget Revenues
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Taxes & Penalties
57%

Intergovernmental
31%

Charges for Services
6%

Other Revenues
5%Investment Earnings

1%

Licenses & Permits
0%

Fines & Forfeitures
0%



2024 Budget Revenues
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Taxes & Penalties
56%

Intergovernmental
33%

Charges for Services
5%

Other Revenues
5%

Investment 
Earnings

1%

Licenses & 
Permits

0%

Fines & 
Forfeitures

0%



What Does This Mean for 
the Property Owner?

22

40%

13%
36%

9%

2%

Residential Commercial/Industrial Agriculture Non-Hst/Rentals Utiliites

13%

*Agriculture excludes Ag-Homestead (house, garage, and 1 acre) and is included within Residential.  Total taxes in the chart do not include TIF property. 



Supplemental Budget 
Insert 
• Minnesota Stat., section 

275.065, Minnesota’s “truth in 
taxation” process was 
amended in 2022. The new 
law became effective for 
property taxes payable in 
2023 and thereafter.  

• An amendment to the 
statute occurred in 2023:
• Does not have to be a separate insert
• Does not need to include budget detail
• City, School District, and County are 

required to report information 

23
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Educational Resources
• Association of Minnesota Counties Publications

1) 14 Reasons Why Property Taxes Vary from Year to Year
2) A Guide to Minnesota’s Property Tax System
3) Property Tax 101: Property Tax Administration
4) Property Taxes 101 Webinar - https://vimeo.com/121675949
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https://vimeo.com/121675949
https://www.mncounties.org/


Questions?

Mission Statement 

Providing efficient services with 
innovation and accountability.

Leadership. Efficiency. 
Accountability.

Innovation. Integrity.

Vision Statement
Setting the standard for providing superior and efficient county

government services through leadership, accountability and
innovation to a growing and diverse society.
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Nicollet County Government Center 
(Photo credit: Jon Smithers)

EXAMPLE PHOTO
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