NICOLLET £\,
COUNTYesr s 000 4
Board Workshop Agenda
January 17, 2023

Nicollet County Government Center Board Room « 501 South Minnesota Avenue, St. Peter, MN 56082

Commissioners: Jack Kolars - Board Chair; Terry Morrow - Vice Chair; Marie Dranttel; Mark Dehen; Kurt Zins

9:30 a.m.  Call Meeting to Order: Chair
Introduction of New Employees
9:35 a.m. 1. Finance — Heather McCormick
a. 2023-2027 Capital Improvement Plan
b. CSAH 15 Funding Update

9:50 a.m. 2. Community Corrections — Rich Molitor
a. Secure and Non-Secure Juvenile Detention Facilities — Anoka County

10:10 a.m. 3. Health and Human Services — Cassie Sassenberg
a. Local Homeless Prevention Aide Update
b. St. Peter Tapestry Program
c. Opioid Settlement and Prevention Efforts
d. HIPAA Assessment

10:40 a.m. 3. Administration — Mandy Landkamer
a. Board of Commissioners Operating Rules and Guidelines
b. DEI Update

11:00 a.m. Adjourn

Mission Statement Vision Statement Core Values
Providing efficient Seftting the standard for providing superior and efficient county Leadership. Integrity.

services with innovation government services through leadership, accountability Accountability.
and accountability. and innovation to a growing and diverse society. Efficiency. Innovation.
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