




Nicollet County Board Meeting Minutes 
December 13, 2022 

2023 Budget Resolution 
Motion by Commissioner Morrow and seconded by Commissioner Kolars to approve the 

resolution setting the 2023 Nicollet County Budget at $50,627,929.00. Motion carried with all voting 
in favor on a roll call vote. 

2023 Elected Officials Compensation and Per Diem Resolution 
Motion by Commissioner Haack and seconded by Commissioner Kolars to approve the 

resolution identifying a 2.5% wage increase for the County Commissioners, salaries for the Sheriff 
and County Attorney, and setting the per diem rate of $70/day. Motion carried with all voting in favor 
on a roll call vote. 

Audit Assessment of Information Technology Systems Agreement 
County Administrator Landkamer came before the Board to ask for approval of the Audit 

Assessment of IT Systems Agreement between Nicollet County and Marco Technologies. The 
agreement will allow Marco to conduct an independent assessment of the County’s technology 
operations.  

Motion by Commissioner Morrow and seconded by Commissioner Kolars to approve the 
Audit Assessment Agreement between Nicollet County and Marco Technologies. Motion carried 
with all voting in favor. 

At 9:40, Chair Dranttel motioned for a recess. The meeting reconvened at 10:00 for the 2023 Fee 
Schedule Public Hearing. 

2023 Fee Schedule Public Hearing and Resolution 
County Administrator Landkamer came before the Board to provide an overview of the 

proposed changes to the Fee Schedule. No comments were made during the public comment 
portion, and the Public Hearing was closed.  

Motion by Commissioner Haack and seconded by Commissioner Morrow to approve the 
proposed Fee Schedule changes and resolution for an implementation date of January 1, 2023. 
Motion carried unanimously on a roll call vote. 

County Attorney 
Attorney Zehnder Fischer shared that it’s been a busy time, with end of the year projects 

wrapping up. She had the opportunity to participate in an enjoyable Lighthouse event and spoke to 
the Boy Scouts last evening about their constitutional obligations as citizens. She also shared that 
she was named President of the MN Attorney’s Association and is looking forward to serving in that 
capacity in 2023. 

Chair’s Report 

 Budget and Tax Levy Meeting

 Personnel Committee

 1W1P

 Ditch Meetings

Commissioner Committee Reports 
The Commissioners reported on various meetings and activities, including: 

Commissioner David Haack 

 Budget and Tax Levy Meeting






